
 

 

 

 
 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Kevin O’Brien                     Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 

 
AGENDA 

January 21, 2014 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by Auditor's Office: 
 

a. Approval of Accounts Payable Checks dated 1/14/14 and 1/21/14 
 

b. Order for Payroll period ending 1/15/14 Bi-Weekly #2 
 

c. Order for Supplemental Payroll period ending 1/15/14 Bi-Weekly #2 
 

d. Internal Audit Report of the Justice of the Peace, Precinct 8.1 and response letter 
from Honorable Kathleen McCumber 

 
e. Internal Audit Report of the Galveston County Tax Office Refund Review and 

response letter from Cheryl Johnson, Tax Assessor and Collector 
 

f. Certification of Revenues Pursuant to Local Government Code Section 
111.0706:Grant from Area Agency on Aging (AAA) of Houston-Galveston for 
Senior Meals 

 
g. Monthly Financial Report of Galveston County for month ending 10/31/13 

 



 

 

h. Monthly Financial Report of Galveston County for month ending 11/30/13 
 

*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #1, 
December 19, 2013- January 1, 2014 submitted by Human Resources.  

 
*3. Receive and file renewal contract with Pinnacle Medical Management submitted by 

Human Resources.  

 
*4. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico 

Power Company providing utility service to Galveston County submitted by the County 
Judge. 

 
*5. Consideration of a resolution honoring Jack Johnson and awarding an Official Texas 

Historical Marker located at Jack Johnson Park submitted by Community Services. 
 

*6. Consideration of appointments to the Children Services Board submitted by County 
Judge. 

 
*7. Consideration of accepting right of way deed on Parcel 119 required for the F.M. 646 

Highway Project submitted by Right of Way. 
 

*8. Consideration of approval of a contract with Uninterrupted Power Supply (UPS) for 
Maintenance Service with Power Protection Service, LLC. submitted by Facilties. 

 
*9. Consideration of Authorizing the Termination of Galveston County Indigent Care 

Affiliation Agreement between Galveston County, Christus Hospital - St Elizabeth, 
Christus Hospital - St John, and Clear Lake Regional Medical Center submitted by 
Community Services Director. 

 
*10. Consideration of Authorizing Galveston County Indigent Care Affiliation Agreement 

between Galveston County and Christus Hospital - St Elizabeth and Clear Lake 
Regional Medical Center submitted by Community Services Director. 

 
*11. Consideration of approval of the Financial Assistance Guidelines submitted by the 

Community Services Director. 
 

*12. Consideration of authorizing the County Judge to execute the following Financial 
Assistance Program Contracts submitted by Community Services: 

 
a. Interfaith Caring Ministries 

 
b. M. I. Lewis 

 
*13. Consideration of approval of annual hardware maintenance for Portage RH1000 comm 

device by Net Data submitted by Information Technology. 



 

 

 
*14. Consideration of approval of a contract for consulting services with Sara Meredith 

submitted by Information Technology. 
 

*15. Consideartion of approval of a contract for consulting services with Eddy Gorman 
submitted by Information Technology. 

 
*16. Consideration of authorization to dispose of Salvage or Surplus Property submitted by 

the Purchasing Agent. 
 

*17. Consideration to authorize an extension on the following bid submitted by the 
Purchasing Agent: 

 
a. Bid #B122023, Motor Fuels, Oils, Fluids, and Greases 

 
*18. Consideration for authorization to cancel and rebid the following bids submitted by the 

Purchasing Agent: 
 

a. Bid #B132018, Cement Stabilized Crushed Concrete Base 
 

b. Bid #B122006, Recycled Crushed Concrete  
 

c. Bid #B122010, Trap Rock 
 

*19. Consideration for authorization to rebid the following bids submitted by the Purchasing 
Agent: 

 
a. Bid #B112006, Nuisance Abatement Services 

 
b. Bid #B112007, Portable Toilet Service Mainland & Galveston 

 
*20. Authorization for the County Judge to sign a contract between the City of Clear Lake 

Shores and Galveston County Elections to provide election services to the city in 
conducting its May 2014 election submitted by the County Clerk. 

 
*21. Authorization for the County Judge to sign a contract for election services between 

County Elections and the City of Galveston submitted by the County Clerk. 
 

*22. Authorization for the County Judge to sign a contract for election services between 
County Elections and Galveston College submitted by the County Clerk. 

 
*23. Authorization for the County Judge to sign a contract between the County Elections 

Division and WCID #19 to conduct its election in May 2014 submitted by the County 
Clerk. 

 
*24. Consideration of granting authority to County Judge to sign Trustee's Deed on the 



 

 

following tax foreclosed property submitted by the County Judge: 
 

a. CAD#: 5265-0000-0001-000 
 

*25. Consideration of Request for Tax Refund in Excess of $2500.00 requested by the Tax 
Assessor/Collector: 

 
a. 2775-0011-5600-000 $3,651.74 Over Payment 

3040-0131-0004-000 $2,990.92 Over Payment 
4166-0000-0141-000 $5,857.47 Over Payment 
4214-0000-0054-000 $5,921.16 Over Payment 
6377-0000-0716-000 $4,612.72 Over Payment 

 
Action Agenda 
 
26. Community Services 
 

a. Consideration and approval of the Galveston County Department of Parks and 
Senior Services grant award and agreement to the Texas Department of 
Agriculture's Texans Feeding Texans Grant as submitted by the Grants Manager. 

 
27. County Engineer 
 

a. Consideration of approval of the subdivision plat of Laguna Harbor, Section 4 
on Bolivar Peninsula. 

 
b. Consideration of application from High Island ISD to convey portions of Lots 1, 

2, 3, 4, 5, 6, 7, 8, 16, 17 and 18, block 10 of High Island Subdivision No. One by 
metes and bounds without revising the plat. 

 
28. County Legal 
 

a. Consideration of an Order selecting an additional location for Meetings of the 
Galveston County Commissioners Court. 

 
29. Housing Department 
 

a. Consideration of the approval for Change Order Authorization # 1, in 
accordance with Task Order No. 2012-1_FEMA SRL. 

 
b. Consideration of authorizing the Purchasing Agent to obtain services for the 

Galveston County Housing Rental Program Round 2 through a request for 
proposal. 

 
30. Professional Services 
 



 

 

a. Consideration of Budget Amendments: 
 

1. 13-097-0121-A 
Various Departments 
Request intradepartmental/interdepartmental transfers to cover overage in 
various categories - various departments in fiscal year 2013. 

 
2. 14-033-0121-A 

County Sheriff - Administration 
Request for an intradepartmental transfer from Capital Outlay - Vehicles 
to Departmental Supplies - Non-Capital. 

 
3. 14-034-0121-B 

Community Services - Indigent Care and Medication 
Request to fund legal fees associated with court orders, filing cases, and 
court hearings for the indigent wards during the transfer to the new 
contract - Friends For Life. 

 
31. Purchasing 
 

a. Consideration for authorization of the following bids: 
 

1. Bid #B141011 6-8 Yard Dump Truck 
 

2. Bid #B141012 4x4 One Ton Truck 
 

3. Bid #B142001A Electrical Services for Galveston County 
 

b. Consideration for authorization to award a contract on the following RFP: 
 

1. RFP #B132013 Food Service for Galveston County Jail 
 
32. Tax Assessor-Collector 
 

a. Request for Ratification of Denial of Request for Waiver or Refund of Penalty 
and Interest as Recommended by the Penalty and Interest Review Committee 
submitted by the Tax Assessor/Collector: 

 
1. Tommy Joe Green 

6240-0058-0025-000 
 

2. Marian Moore Hefley 
2525-0003-0003-006   2008 

 
3. Jacob & Rebecca Smith 

6246-0028-0003-002 



 

 

 
4. Winnie Alwazzan 

6410-0001-1207-000 
 

5. Seema Khan ( Assest Integration LLC ) 
R183589 
R183602 
R183601 
R183590 
R154405 
R154406 

 
6. LaBelle Nails & Spa 

8600-0466-4246-005 
 

7. Donna Wear c/o Mike Gioffree 
3505-0253-0001-001 

 
b. Eldrege Langlinais 

Multi. Accounts-See File 
 
Adjourn 
 
WORKSHOP AGENDA 
 
1. Discussion of options for credit card processing for the Bolivar Beach Sticker Program. 
 
2. Update by Boon-Chapman on the County’s Self-Funded Health Plan Changes, including 

the Wellness Initiatives. 
 
3. Update on CareHere League City location. 
 
4. Discussion of options and review of costs for county wide crime shield policy in place 

of individual department policies. 
 
 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.  

*** 
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AGENDA ITEM #9.



TERMINATION OF GALVESTON COUNTY  
INDIGENT CARE AFFILIATION AGREEMENT 

 
 This Termination of the Galveston County Indigent Care Affiliation Agreement (the 
“Termination”) is entered by and between Galveston County (“Galveston County”), and the 
Affiliated Hospitals listed on Exhibit A (hereafter “Affiliated Hospitals”). 
 

W I T N E S S E T H: 
 

WHEREAS, the Affiliated Hospitals and Galveston County entered into the Galveston 
County Indigent Care Affiliation Agreement (“Affiliation Agreement”), effective October 1, 
2012; and 

 
WHEREAS, Galveston County and the Affiliated Hospitals desire to terminate the 

Affiliation Agreement effective on the Effective Date of this Termination; 
 

NOW, THEREFORE, for and in consideration of the promises and the mutual covenants 
herein contained, the receipt and adequacy of which are for all purposes acknowledged and 
confessed herein, the Affiliated Hospitals and Galveston County hereby agree as follows: 
 

1.0 Effective on the Effective Date set out below, the Affiliation Agreement is 
terminated. 

 
 

[Remainder of Page Intentionally Left Blank]  







EXHIBIT A 
 

Affiliated Hospitals 
 

CHRISTUS Hospital – St. Elizabeth  
2830 Calder St. 
Beaumont, TX 77702 
(409) 892-7171 
Attn: Chief Executive Officer 

Clear Lake Regional Medical Center 
500 Medical Center Blvd. 
Webster, TX 77598 
(281) 332-2511 
Attn: Chief Executive Officer 

CHRISTUS St. John Hospital 
18300 St. John Dr.  
Nassau Bay, TX 77058 
(281) 333-5503 
Attn: Chief Executive Officer  

 

 
 
 



 

AGENDA ITEM #10.
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GALVESTON COUNTY INDIGENT CARE AFFILIATION AGREEMENT 
 
 This Indigent Care Affiliation Agreement ("Agreement") is entered into as of the 1st day 
of January, 2014 (“Effective Date”), by and among Galveston County (“County”), and the 
Affiliated Hospitals listed on Exhibit A (hereafter “Affiliated Hospitals”). 
 

R E C I T A L S: 
 

WHEREAS, the State’s under-funding of, and reductions in eligibility for, Medicaid 
increases the volumes of indigent patients who rely on hospital emergency room services as the 
source of primary healthcare and shifts the burden for indigent care to the Affiliated Hospitals, 
the County, and local community; 
 

WHEREAS, the County and the Affiliated Hospitals desire to ensure that the indigent 
have access to and receive quality medical and hospital services;  

 
WHEREAS, the County and the Affiliated Hospitals recognize that it is in their best 

interest to increase funding for the Medicaid population and to access federal funding for the 
indigent to which the Affiliated Hospitals are entitled under the State’s Medicaid program; and 

 
WHEREAS, the County and the Affiliated Hospitals recognize that they need to 

collaborate to ensure their ability to deliver healthcare services to indigent patients in their 
community;  
 

NOW, THEREFORE, in consideration of the promises and covenants contained in this 
Agreement, and other good and valuable consideration, the receipt and adequacy of which are 
hereby acknowledged and agreed, the parties agree as follows: 

 
1.0 INDIGENT CARE COLLABORATION 

1.1 Improving Access to Healthcare for Indigent. The County and the Affiliated 
Hospitals will assess the opportunities to improve access to healthcare for 
indigent persons residing in the community through participation in the Medicaid 
program.  

2.0 REPRESENTATIONS AND WARRANTIES 

2.1 Affiliated Hospitals Representations and Warranties. Each Affiliated Hospital 
represents and warrants that:  

a. It is a corporation or partnership, duly established and created pursuant to 
applicable law with all requisite power and authority to enter into this 
Agreement in all respects; 

b. There is no agreement to condition the amount transferred by the County 
nor the amount of Medicaid supplemental payments on the amount of 
indigent care the Affiliated Hospital has provided or will provide; 
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c. There is no agreement to condition the amount of the Affiliated Hospital’s 
indigent care obligation on the amount transferred by the County nor the 
amount of any Medicaid supplemental payment the Affiliated Hospital 
might receive; 

d. No escrow, trust, or other funding mechanism exists, the amount of which 
is conditioned or contingent on the amount of indigent care services 
provided or to be provided by the Affiliated Hospital; and that any escrow, 
trust or other funding mechanism utilized in connection with an 
anticipated intergovernmental transfer (“IGT”) from the County has been 
disclosed to HHSC and is not used to effect a quid pro quo for the 
provision of indigent care services by or on behalf of the Affiliated 
Hospital;  

e. The County has not received and will not receive refunds of payments the 
County made or makes to the Affiliated Hospital for any purpose in 
consideration for an IGT by the County to fund Medicaid supplemental 
payments; 

f. The execution, delivery, and performance by the Affiliated Hospital of this 
Agreement are within the Affiliated Hospital’s powers, are not in 
contravention of any other instruments governing the Affiliated Hospital 
and have been duly authorized and approved by the Affiliated Hospital to 
the extent required by applicable law;  

g. Neither the Affiliated Hospital, nor any of its representatives are 
(i) currently excluded, debarred, or otherwise ineligible to participate in 
the Federal health care programs as defined in 42 U.S.C. § 1320a-7b(f) 
(the “Federal health care programs”); (ii) convicted of a criminal offense 
related to the provision of health care items or services but not yet 
excluded, debarred, or otherwise declared ineligible to participate in the 
Federal health care programs; or (iii) under investigation or otherwise 
aware of any circumstances which may result in the exclusion of the 
Affiliated Hospital, or any of its representatives, from participation in the 
Federal health care programs; and 

h. This Agreement has been duly and validly executed by the Affiliated 
Hospital. 

2.2 County Representations and Warranties. The County represents and warrants 
that:  

a. It is a body politic and a political subdivision of the State of Texas duly 
established and created pursuant to Article IX, Section 9 of the Texas 
Constitution and Chapter 317, Acts of the 59th Legislature, Regular 
Session, 1965 with all requisite power and authority to enter into this 
Agreement in all respects; 
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b. There is no agreement to condition the amount transferred by the County 
nor the amount of Medicaid supplemental payments on the amount of 
indigent care the Affiliated Hospitals have provided or will provide; 

c. There is no agreement to condition the amount of the Affiliated Hospitals’ 
indigent care obligation on the amount transferred by the County nor the 
amount of any Medicaid supplemental payment the Affiliated Hospitals 
might receive; 

d. No escrow, trust, or other funding mechanism exists, the amount of which 
is conditioned or contingent on the amount of indigent care services 
provided or to be provided by the Affiliated Hospitals; and that any 
escrow, trust or other funding mechanism utilized in connection with an 
anticipated IGT from the County has been disclosed to HHSC and is not 
used to effect a quid pro quo for the provision of indigent care services by 
or on behalf of the Affiliated Hospitals; 

e. The County has not received and will not receive refunds of payments the 
County made or makes to the Affiliated Hospitals for any purpose in 
consideration for an IGT by the County to fund Medicaid supplemental 
payments; 

f. The execution, delivery, and performance by the County of this 
Agreement are within the County’s powers, are not in contravention of 
any other instruments governing the County, and have been duly 
authorized and approved by the Commissioners Court of the County as 
and to the extent required by applicable law; 

g. Neither the County, nor any of its representatives are (i) currently 
excluded, debarred, or otherwise ineligible to participate in the Federal 
health care programs as defined in 42 U.S.C. § 1320a-7b(f) (the “Federal 
health care programs”); (ii) convicted of a criminal offense related to the 
provision of health care items or services but not yet excluded, debarred, 
or otherwise declared ineligible to participate in the Federal health care 
programs; or (iii) under investigation or otherwise aware of any 
circumstances which may result in the exclusion of the County, or any of 
its representatives from participation in Federal health care programs; 

h. This Agreement has been duly and validly executed by the County; and 

i. The County has public funds eligible to contribute to the non-federal share 
of Medicaid payments. 

3.0 OBLIGATIONS OF THE AFFILIATED HOSPITALS 

3.1 Agreement to Collaborate with the County. The Affiliated Hospitals agree to 
work collaboratively with the County to improve access to health care for indigent 
persons. 
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3.2 Documentation. The Affiliated Hospitals agree to provide the County 
documentation that demonstrates the amount and types of health care (including 
indigent health care and Medicaid services historically provided in the 
community) as requested by the County, but no more frequently than quarterly. 

3.3 Compliance with State and Federal Law. The Affiliated Hospitals agree to 
retain qualified professionals to ensure health care is provided in compliance with 
state and federal charity care laws, anti-trust laws, any other applicable laws, and 
the Medicare and Medicaid programs. 

3.4 Indigent Care Program Participation. At all times during the term of this 
Agreement, the Affiliated Hospitals shall use best efforts to maintain qualification 
for participation in the Medicaid and Medicare programs. 

3.5 Compliance with HIPAA and Access to Records. To the extent applicable to 
this Agreement, the Affiliated Hospitals agree to comply with the Health 
Insurance Portability and Accountability Act of 1996, as codified at 42 U.S.C. 
Section 1320d, et seq. (“HIPAA”), and any current and future regulations 
promulgated thereunder, including, without limitation, the federal privacy 
regulations contained in 45 C.F.R. Parts 160 and 164 (the “Federal Privacy 
Regulations”), the federal security standards contained in 45 C.F.R. Parts 160, 
162 and 164 (the “Federal Security Regulations”), and the federal standards for 
electronic transactions contained in 45 C.F.R. Parts 160 and 162 (the “Federal 
Electronic Transaction Regulations”), all as amended from time to time, and all 
collectively referred to herein as “HIPAA Requirements.” The Affiliated 
Hospitals agree not to use or further disclose any Protected Health Information (as 
defined in the Federal Privacy Regulations) or EPHI (as defined in the Federal 
Security Regulations), other than as permitted by the HIPAA Requirements and 
the terms of this Agreement. In addition, the Affiliated Hospitals agree to comply 
with any state laws and regulations that govern or pertain to the confidentiality, 
privacy, security of, and electronic transactions pertaining to, health care 
information. 

As and to the extent required by law, upon the written request of the Secretary of 
Health and Human Services, the Comptroller General or any of their duly 
authorized representatives, the Affiliated Hospitals shall make available those 
contracts, books, documents and records necessary to verify the nature and extent 
of the costs of providing services under this Agreement. Such inspection shall be 
available for up to four (4) years after the rendering of such services. The 
Affiliated Hospitals will also indemnify and hold the County harmless if any 
amount of reimbursement is denied or disallowed because of the Affiliated 
Hospitals’ failure to comply with the obligations set forth in this section. Such 
indemnity shall include, but not be limited to, the amount of reimbursement 
denied, plus any interest, penalties and legal costs. If the Affiliated Hospitals 
carry out any of the duties of this Agreement through a subcontract with a value 
of $10,000.00 or more over a twelve (12) month period with a related individual 
or organization, the Affiliated Hospitals agree to include this requirement in any 
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such subcontract. This section is included pursuant to, and is governed by the 
requirements of, 42 U.S.C. § 1395x(v)(1) and the regulations thereto. 

 
4.0 OBLIGATIONS OF THE COUNTY 

4.1 Agreement to Collaborate with the Affiliated Hospitals. The County agrees to 
work collaboratively with the Affiliated Hospitals to improve access to health 
care for indigent persons. 

4.2 No Condition on Medicaid Funding. The County agrees that it will not 
condition the amount to which it funds the non-federal share of supplemental 
payments on a specified or required minimum amount of prospective indigent 
care. 

4.3 Retrospective Evaluation of Services. The County may retrospectively evaluate 
the amount and impact of the Affiliated Hospitals’ indigent care delivery and can 
rely on such historical information in determining whether and to what degree it 
will provide an IGT in the future. 

4.4 Documents Publicly Available. The County agrees to make publicly available 
any documentation utilized in connection with intergovernmental transfers of 
funds. 

4.5 Use of Public Funds. To the extent the County decides to provide funding for 
Medicaid supplemental payments, the County agrees to use public funds eligible 
for such funding. 

4.6 Compliance with State and Federal Law.  The County agrees to engage 
qualified professionals to ensure health care is provided in compliance with 
applicable laws and the Medicare and Medicaid programs.   

4.7 Compliance with HIPAA and Access to Records. The County agrees to comply 
with the Health Insurance Portability and Accountability Act of 1996, as codified 
at 42 U.S.C. Section 1320d, et seq. (“HIPAA”), and any current and future 
regulations promulgated thereunder, including, without limitation, the federal 
privacy regulations contained in 45 C.F.R. Parts 160 and 164 (the “Federal 
Privacy Regulations”), the federal security standards contained in 45 C.F.R. Parts 
160, 162 and 164 (the “Federal Security Regulations”), and the federal standards 
for electronic transactions contained in 45 C.F.R. Parts 160 and 162 (the “Federal 
Electronic Transaction Regulations”), all as amended from time to time, and all 
collectively referred to herein as “HIPAA Requirements.” The County agrees not 
to use or further disclose any Protected Health Information (as defined in the 
Federal Privacy Regulations) or EPHI (as defined in the Federal Security 
Regulations), other than as permitted by the HIPAA Requirements and the terms 
of this Agreement. In addition, the County agrees to comply with any state laws 
and regulations that govern or pertain to the confidentiality, privacy, security of, 
and electronic transactions pertaining to, health care information. 
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As and to the extent required by law, upon the written request of the Secretary of 
Health and Human Services, the Comptroller General or any of their duly 
authorized representatives, the County shall make available those contracts, 
books, documents and records necessary to verify the nature and extent of the 
costs of providing services under this Agreement. Such inspection shall be 
available for up to four (4) years after the rendering of such services. 

 
5.0 GENERAL PROVISIONS 

5.1 Term and Termination. The term of this Agreement shall be one year from the 
Effective Date and shall automatically continue thereafter for additional terms of 
one year unless the parties agree otherwise; provided, however, that this 
Agreement shall terminate immediately upon written notice by either the County 
or the Affiliated Hospitals to the other party.  

5.2 Notices. All notices required or permitted hereunder shall be in writing and shall 
be sufficiently given and deemed to have been received upon personal delivery, 
by overnight carrier, by email, or by United States mail, postage prepaid, 
registered or certified mail, addressed to the parties as follows: 

County: Judge Mark Henry 
 Galveston County Commissioners Court 
 722 Moody, Suite 200. 
 Galveston, Texas 77550 
 
Affiliated Hospital: See Attached Exhibit A 

 
With a Copy to: Gjerset & Lorenz, LLP 
 2801 Via Fortuna, Suite 500 
 Austin, Texas 78746 
  

5.3 Relationships between the Parties.  The relationship between the County and 
the Affiliated Hospitals is solely a contractual relationship between independent 
contractors.  No party hereto is an agent or employee of any other party.  Nothing 
in this Agreement shall prevent any affiliation or contracting by any party with 
any third party, with the exception that no party may contract or affiliate with 
another party to gain entitlement to Medicaid supplemental payments pursuant to 
this Agreement. 

5.4 Governing Law. This Agreement shall be governed by the laws of the State of 
Texas. The Affiliated Hospitals understand that the County is a political 
subdivision of the State of Texas and governed by certain statutes applicable 
thereto. 

5.5 Assignment. No party may assign any right, obligation, or responsibility under 
this Agreement except to a successor in interest. 
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5.6 No Third Party Beneficiary. The parties to this Agreement do not intend to 
establish any third party beneficiary relationships by virtue of this Agreement. 

 

[Remainder of Page Intentionally Left Blank] 
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EXHIBIT A 

 

Affiliated Hospitals 

 

CHRISTUS Hospital – St. Elizabeth  

2830 Calder St. 

Beaumont, TX 77702 

(409) 892-7171 

Attn: Chief Executive Officer 

Clear Lake Regional Medical Center 

500 Medical Center Blvd. 

Webster, TX 77598 

(281) 332-2511 

Attn: Chief Executive Officer 
 
 
#106090 
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COUNTY OF GALVESTON 
DEPARTMENT OF COMMUNITY SERVICES 

 

Financial Assistance Guidelines 
 

 The Department of Community Services is committed to serving the community through      
financial assistance to low-to-moderate income families and individuals in need. The Financial 
Assistance Program is funded by Galveston County tax payers and by actions of the            
Commissioners’ Court. Partial funding is also provided by Reliant Energy. 
 
Emergency financial assistance is available when clients are faced with hardships. Types of 
hardships are limited to the following: loss of job, reduction of income, damage to property, 
death of a spouse, severe illness, divorce, medical bills, incarceration and separation. 
 
The fact that funding is coming from Galveston County does not mean that everyone is entitled 
to them. The Commissioners’ Court expects the process to be just as thorough and just as sound 
using county funds as it would be with funding from voluntary or other sources. As long as the 
process is fair and equally applied, the Commissioners’ Court supports those efforts to make 
choices that make a difference. 
 
NOTE:  All monies awarded for Financial Assistance from Galveston County MUST be 
disbursed during the period of October 1st through September 30th.   If funds are remaining at 
the end of September they MUST be returned to Galveston County, NO monies would be rolled 
over into the next fiscal budget year 

A.   APPLICATION PROCESS 

•  Persons applying for assistance should report to the office located in their area, unless       
otherwise directed.  

v Exception: applicants who are not able to apply in person because of a disability 
may apply by telephone. However, they must provide medical and/ or other 
documentation prior to certification. If necessary, a caseworker may visit the 
applicant’s home. 

v Inconvenience to the applicant will not be a sufficient reason for conducting the 
interview by telephone or in the home. 

• No persons should be discriminated against based on geographical area.  

• The applicant completes an application and is then seen by a caseworker to determine  
eligibility.  

v The interview is a face-to-face, confidential discussion during which the          
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applicant explains the circumstance and needs of household/economic unit. The 
caseworker and applicant will review the circumstances related to the determination 
of eligibility, assess other needs and plan for a resolution of the problem, if possible. 

 NOTE: If a client is not eligible, they will be provided a written denial and an appeal 
process should be offered. 

• The caseworker will evaluate the application to determine if the applicant needs to provide 
additional information prior to eligibility. 

• The caseworker will answer any question as to whether or not the agency can assist and 
under what circumstances. The caseworker will also be sure that the applicant 
understands:  

v County of Galveston program policies and procedures                                             
v The caseworker’s responsibility to arrive at a fair and impartial decision 
v The applicant’s rights and responsibilities 
v The purpose of the interview process 

•  Exiting the interview, the caseworker will explain: 

v The reason the applicant is eligible and the amount of assistance to be issued 
v The reason assistance is denied or will be terminated.                                
v Instructions regarding further verification necessary to determine eligibility 
v Written denial form with the reason. 
v The client’s right to an appeal on the denial of the request for assistance and 

instructions on how to ask for an appeal and supervisory case review.  

B.   HOME VISIT 

Request for home visits will be screened by the supervisor. Home visits will be        
made to elderly or disabled persons who are not able to come into the office to apply for 
assistance or to obtain other services. 

C.   ELIGIBILITY REQUIRMENTS 

v Must be 18 years or older 
v Must be a resident of Galveston County 
v Must provide proof of financial need (current income and expenses) 
v Current picture ID and Social Security card 
v Provide lease agreement, Housing Contract or House deed 
v Current bank statement 
v Verification of other assistance        
v Must meet income guidelines 
v Must provide proof of hardship that occurred within 30 days 
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        D.   FUNDING CRITERIA 

v The County Commissioners’ Court mandates that Local Agencies establish a 
system to ensure that no duplication of payment occurs within the categories of 
utility, rent or medication assistance.  
**Rent, Medication, or Utility Assistance MUST not be committed to a client 
without first being cleared through the Charity Tracker Client Data Tracking 
System. 
 

v County distribution is as follows: 
o Electricity-$170 
o Rent-$125 
o Water-$50 
o Gas-$50 
o Medication (multiple prescriptions) $175 maximum 
o Medication (one prescriptions) $150 maximum 

 
**Note: Under extreme circumstances a different amount of assistance maybe 
requested but prior approval from the Community Services Division Director or 
Designee is required before a pledge is made. 

 
v Client Data information MUST be completely filled out in the Charity Tracker 

System. **No data fields should be left blank in the Charity Tracker System. 
 

v Making a pledge for a client using County Funds requires logging on to the 
Charity Tracker Client Data Tracking System to ensure that there is no 
duplication of services for client or household. Agency is responsible for      
entering ALL assistance, write-ups, denials provided to clients into Charity 
Tracker the same day that services are provided.  **NOTE: - Denial and Crisis 
qualifying client for County funds should be entered into Charity Tracker in the 
“NOTES” field. 

   - Data on all persons in the household MUST be entered into   
                Charity Tracker (children: names, birthdays, etc.)  

    - All income MUST be noted in Charity Tracker 

v Rent Assistance can be given if all of the following conditions are met: 

   - Payment is in arrears or due within ten calendar days 

   - Balance of rent is paid in full (Must provide proof of payment)  

   - Client has paid deposits and late fees (Must provide proof of payment) 
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   - Rent statement, W-9 form and Conflict Form is accurate and completed 
   - Client is: 1) a resident of the apartment and 2) responsible for the rent  
      on the apartment where the rent assistance is to be paid. 

   - The following payments are not eligible rent cost: late fees, and   
      deposits.  

   - Ownership must be verified thru Galveston Central Appraisal  

   - Rent may not be paid to family members, ever 

    - Lease must be in client’s name, current and signed by client and landlord 

- Lot fees or mobile home rent is eligible if landlord is not a relative. 
 

v Utility Assistance can be given if all the following conditions are met: 

   -Eligible utility cost include gas, electricity and water & sewer 

   - You must get a breakdown of the monthly charges                                              
      (a copy of the current billing) 

   - Utility assistance providers should secure a current bill from the client.    

v If paying a past due bill, the client would need to provide the past due bill 
showing the amount owed. 

- Circle Service Address verifying payment is being paid to the service 
address of the client. (AT ALL TIMES) 

   - Utility reconnect & disconnect fees are not eligible cost. 

   - Pre-paid utility services are NOT eligible. 

v Each utility or rental can be paid only once in a 12 month period per individual or     
household, subject to approval 
 

v Medication assistance can be paid only twice in a 12 month period for any 
individual.  **Original Prescription MUST be provided at the time of interview. 
ABSOLUTELY NO Narcotic drugs may be filled unless client has just been 
released from hospital with 5 days. (MUST HAVE VERIFICATION OF 
RELEASE)    
 

v ALL checks are made out to eligible vendors and landlords. No payments are to 
be given to the client. 
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      E.  COMMUNITY SERVICES DIVISION DESIGNEE 

v At least one person at each agency shall be designated as a primary contact and be 
able to receive e-mail communication regarding the County of Galveston 
Financial Assistance Program. 
 

v At least one person at each agency shall be designated for updating Galveston   
County Community Services Division Designee of changes that take place during 
the jurisdiction’s spending period.  
 

v ALL appeals MUST be forward to the Community Services Division Designee 
 

v A copy of the clients file MUST be submitted to the Community Services           
Division Designee EVERY Monday. 
  

v  ALL agencies receiving Galveston County funds must submit a monthly report to 
Galveston County Community Services Division Designee on or before the last 
day of each month until the entire contribution fund balance is depleted.  Reports 
should be submitted for all months even if funds were not distributed. 

  *Reports should include: 

   - Client’s First & Last Name 

   - First & Last Name reported on Bill 

   - Address (Include City & Zip code) 

   - Vendor 

   - Amount which Client was assisted 

   - Date of Assistance 

   - Date Check was mailed 

   - Bill Due Date 

   - Check Box Indicating Approval or Denial 

   - Check Box Indicating Charity Tracker was completed 

 F.  RELIANT ENERGY 

Reliant Energy may allow Galveston County to pass through Reliant Care funds 
to the Non-Profit organizations.  These funds have criteria established by Reliant 
Energy that must be followed.  If allowed to pass funds to the non-profit 
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organizations the following guidelines apply.  

v All clients’ recipients of CARE contributions are eligible for a maximum 
annual payment not to exceed $300. The assistance payment may be a 
one-time payment of up to $300 in accordance with Galveston County 
Community Services hardship criteria or the recipient may receive 
multiple assistance payments as long as the annual total does not exceed 
the maximum $300 limit 

v Each recipient of CARE contributions must be a Reliant Energy customer 
with an active account 

v The client recipient name must match the Reliant Energy customer name 

v Weekly Reports (Every Monday)  

o Agency Name 

o Agent Name 

o Application Date 

o Approved Date 

o Submission Date 

o Client/Customer Name 

o Account Number 

o Amount of Pledge 
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AGENDA ITEM #28.a.



 On this the 21st day of January, 2014, the Commissioners' Court of Galveston County, 
Texas convened in a regularly scheduled meeting with the following members thereof present: 
 

Mark Henry, County Judge 
Ryan Dennard, Commissioner, Precinct No. 1 
Kevin O’Brien, Commissioner, Precinct No. 2 
Stephen Holmes, Commissioner, Precinct No. 3 
Kenneth Clark, Commissioner, Precinct No. 4; and 

 Dwight Sullivan, County Clerk 
 
when the following proceedings, among others, were had, to-wit: 
 

An Order Selecting an Additional Location for Meetings of the 
Galveston County Commissioners’ Court. 

 
 Whereas, V.T.C.A., Local Government Code 81.005(d) provides that at the first regular 
term of each calendar year the Commissioners’ Court may select, upon no less than seven days 
notice, a new meeting site and/or additional sites. 
 
 Now, Therefore, Be it Ordered that, the Commissioners' Court can hold meetings at the 
following location: 
 
 Santa Fe High School 
 16000 Highway 6 
 Santa Fe, Texas 77510 
 
 Upon Motion Duly Made and Seconded the above Order was unanimously passed this 
21st day of January, 2014. 
 
  County of Galveston, Texas 
 
 
  By _____________________________ 
   Mark Henry, County Judge 
 
 
Attest: 
 
 
_______________________________ 
Dwight Sullivan 
County Clerk 
 
depts\commct\resolut\Commissioners’ Meeting Location 
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SAIC. TASK ORDER NO. 2012-\ FEMA SRL 

Contractor: Science Applications International Corporation (SAIC) 
Client: Galveston County (COUNTY) 
Project: FEMA Severe Repetitive Loss Elevation Project Implementation, Phase III 
Effective Date: April 20 , 2012 

The services to be provided under this Task Order are in furtherance of and better define the terms and 
conditions of the Professional Services Agreemenr, Conrract No. 8091014, between Science Applications 
International Corporation, the successor in interest to Beck Disaster Recovery, Inc., and Galveston County, 
dated December 2, 2008. 

SCOPE OF WORK: 

The County and SAlC agree that SAIC will provide financial recovery services related to the Severe Repetitive 
Loss (SRL) Grant Program described in the scope of work attached as Exhibit A. 

COMPENSATION: 

This task order represents the FEMA Severe Repetitive Loss Elevation Project Implementation Phase L11 which 
is based upon the outcome of the completed Phases I and \I of Task Order No. 20 I I-I_FEMA SRL. 

I. SRL Grant Administration 

The fees for the SRL Grant Program administrative services will be billed on the actual hours of services 
multiplied by SAle's billing rates plus reasonable non-labor expenst:s. All non-labor expenses (including 
travel, lodging, meals and other direct project expenses) will be billed to the County at cost, without mark-up 
and mileage will be invoiced at the federally published rate at the time the expenses are incurred. Supporting 
documentation of both project expenses and time sheets in a format acceptable to the County Auditor will 
accompany each invoice. Payment of invoices will be made by County in accordance with the terms and 
provisions of what is commonly called the Texas Prompt Payment Act. SAIC anticipates utilizing the positions 
listed in the table below with a not-to-exceed amount of five (5%) percent of the grant award amount or one 
million, seven hundred twenty-three thousand, seven hundred ninety-nine ($1,723,799.90) dollars and ninety 
cents based on actual costs. 

The table below provides SAIC's billing rates: 

~ $~ • 
Principal in Charge 
Program Manager $225.00 
Deputy Program Manager/Project Manager $180.00 

Grant Management Specialist $150.00 
Construction Manager $145.00 
Engineer $140.00 
Project Controls Manager $130.00 
IT Document Control Manager $125.00 

Estimator $115.00 
Documentation Specialist $110.00 
Field Supervisor $90.00 
Analytical Aide/Assistant $85.00 
Assistant $65.00 

II. Per Parcel Project Management 

Fees associated with the processing of each parcel will be applied to individual properties and billed on a per
parcel basis. SAlC will invoice up to $7,000 per individual elevation project broken down into five draws as 

2301 LUCIEN WAY, SUITE 120, MAITLAND, FL 32757 t 321.441.8500 f 32 1.441.8501 



TASK ORDER NO. 2012-1_FEMA SRL 

follows. Upon presentation orthe mitigation offer to the applicant, SAlC will invoice the County an initial fee 
of three thousand, five hundred ($3,500.00) dollars per parcel. SAIC will then invoice the County four (4) 
eight hundred seventy-five ($875.00) dollars progress fees upon SAlC's submission of a Grant compliance 
inspection report in support of the following construction milestones: 1. acceptance of new foundation system, 
2. acceptance of home reattachment, 3. final acceptance of construction, and 4. project closeout (issuance of 
certificate of occupancy). 

III. Increased Cost of Compliance (ICC) Claim Processing 

A portion of eligible properties will qualify for National Flood Insurance Program (NFlP) ICC funds to cover 
the ten (10%) percent local share. SAIC will be responsible for managing the ICC claims process for each 
eligible homeowner at a flat fee of one thousand ($ I ,000.00) per claim. SAIC understands the County has 
applied for Disaster Recovery Enhancement Fund (DREF) in the Community Development Block Grant 
(CDBG) Round 2.2. 

The proposed cost for handling ICC claims does not include the creation ofCDBG-compliant files. Should the 
County request SATe to create such files, an additional fee will be negotiated. 

PROJECT COST SUMMARY: 

SAIC has developed the following budget based on key assumptions as detailed in the Scope of Services for 
Phase III - SRL Project Implementation: 

Approved by: 

SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION 

Signatur~~'c// 
Name: Edward Ehrich 
Title: Contracts Manager 
Date: April 9, 2012 

2301 LUCIEN WAY, SUITE 120, MAITLAND, FL 32757 

GALVESTON COUNTY, TEXAS 

Signatu~# 
Name: Mark A. Henry 
Title: County JUjjJ. 
Date:4ji7 2. 

Attest: Is~;p- b.~ - J 

Dwight D. Sull an 
County Clerk 

t 321.441.8500 f 321.441.8501 



GALVESTON COUNTY, TEXAS 
TASK ORDER NO. 2012-1_FEMA SRL 

EXHIBIT A 

Scope of Services - Phase //I SRL Project Implementation 

On September 23, 20 11 , Galveston County was awarded funding for the Fiscal Year 2011 SRL grant provided 
to the Texas Water Development Board (TWDB) by FEMA. The total grant award for Galveston County is 
$34,475,997.08, of which the federal share offund ing is $31,028,396.97. SRL Project Implementation focuses 
on the implementation and administration of these funds to elevate flood-prone structures located within the 
jurisdiction of Galveston County and participating incorporated areas therein. 

SAIC, with County oversight, will manage specific aspects of the grant. These services will include: (I) SRL 
grant program administration, (2) per-parcel project management, and (3) an ICC claim management process 
(where applicable). 

Task 1. SRL Grant Program Administration 

Grant administration costs are defined as services performed by SAIC that cannot be directly attributable to 
any single home elevation project (e.g., indirect costs). These are general administration costs attributed to the 
overall management of the grant. Pursuant to the Hazard Mitigation Grant Program (HMGP) guidance 
developed by FEMA, these costs cannot exceed five percent of the total grant award. Tasks presented in this 
section will run concurrently during the performance period of the grant ending January 25''', 2014. 

The SRL Grant Program administrative services are reimbursable by FEMA at the federal share of ninety 
(90%) percent of the total project cost, with the ten (10%) percent local share being the responsibility of the 
County and Homeowners. 

• The County is responsible for 10% of the overall grant administration allowance which is equal to 5% 
of the total project cost. 

• The County is also responsible for 10% of the pre-award. SAIC will document in-kind County 
resources to offset these costs to the extent possible. 

• The homeowners will be responsible for 10% of the individual elevation project costs which 
represents the bulk ofthe local share. 

SAIC will provide the following SRL Grant Program administration services the County: 

Task Activities Activities Description/MIlestones 

• Set up and staff on·srre and remote operations. 

• Formulate and execute standard operating procedures. 

• Establish and coordinate grant implementation plan throughout participating jurisdictions 
and within County departments. 

Project Operations • Project liaison between applicant. county. cities and contractor. 

• Verify final applicant acceptance of work performed. 

• Review of contractor bids for grant compliance. 

• Provide intake. logging and filing of bids. 

• Coordinate and authorize applicant cost share fees. 

• Review project desiqn elements for qrant compliance. 
Public Information, • Create and manage a SRL information hotline. 
Outreach, and • Provide frontline support responding to applicant phone and e·mail inquiries. 
Interface • Imolement homeowner consultation and orooerty evaluation process. 

• Create and manage a centralized data center (propeny database. grant progress. financial 
Data Management tracking. hard and electronic files) for permanent archive. 

• Establish. aualifv. and maintain a database of alternate applicants. 

Galveston County. Texas J Task Order No. 2012-1 FEMA SRL I 
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Project Scoping • 

• 

Submit and track lWDB fund requests. 
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EXHIBITA 

Coordinate, submit. and track County disbursements to applicants/contractors. 
Provide support for local. state, and federal interim and final audits. 
Prepare and deliver FEMA 20·22 narraUve and associated supporting documentation. 
Archive proiect files. 
Prepare and provide a project work plan at the start of the project. 
Prepare and provide biweekly project status report and briefing with lWDB and the 
County 
Prepare and submit quarterly status reports as required by lWDB. 
Conduct preliminary structural evaluations. 
Organize and implement mitigation offer process. 
Provide technical assistance to the Galveston County Purchasing Department during the 
development of the request for qualifications (RFQ) for elevation contractors. 
Develop three-way indemnificaUon Galveston County/Elevation Contractor/Applicant 
contract. 

To maximize the grant awarded to Galveston County, should any of the original 220 parcels submitted to 
FEMA as a part of the original grant application be removed from the program, SAIC will work with the 
County, TWOB, and FEMA to identity alternative properties for inclusion in the program. SAIC has a 
database of an additional 500 properties that may quality for inclusion in the SRL project. 

The following sub-section identifies tasks that are only required for alternate properties that may become 
eligible for the SRL grant. 

Task Activities ActiVities Description/Milestones 

Environmental 
Reviews 

Conduct desktop review of parcel data available on the Galveston County Central Appraisal 
District (CAD) for environmental and historical risks and report to lWDB and FEMA for further 
investigation into the following federal laws: 

• Nationa/ Historic Preservation Act 

• Endangered Species Act, Fish and Wildlife Coordination Act 

• Clean Water Act 

• Rivers and Harbors Act 

• Executive Order 11990 (Protection of Wet/ands) 

• Executive Order 11988 (Floodplain Management 

• Coastal lone Management Act 

• Farmland Protection Policy 

• RCRA and CERCLA (HAlMA T) 

• Executive Order 12898 (Environmental Justice) 

Verify environmental and historical clearances prior to inclusion into the SRL program. 

Task 2. Per·Parcel Project Management 

Upon acceptance of the property into the program, SAIC will execute tasks that are directly attributable to a 
specific property. These tasks are tracked on a pareel-by-parcet basis and will shepherd the parcel from 
initiation through elevation and to final project closeout. 

The per-parcel portion of this task order will be reimbursed at the federal share of ninety (90%) percent, with 
the ten (10%) percent local share being the responsibility oflhe homeowner. The total per parcel fees will be 
dependent upon homeowner participation and total stages completed for each elevation project. 

SAIC will invoice the County per-parcel fees not to exceed $7,000 for each eligible participating property 
during the process of grant implementation and project completion, These costs will be directly linked to each 
specific property defined as an individual project. For the per-parcel management portion of this task order, the 
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EXHIBIT A 

fee will be divided into five draws as follows. Upon presentation ofthe mitigation offer to the applicant, SAIC 
will invoice the County an initial ree of $3,500 per parcel. SAIC will then invoice the County four (4) $875 
progress fees upon SAIC's submission of a Grant compliance inspection report in support of the following 
construction milestones: (I) acceptance of new foundation system, (2) acceptance of home reattachment, (3) 
final acceptance of construction. and (4) project closeout. 

SAIC assumes the following number of properties will be eligible participating properties. The numbers below 
assume 75 percent of the previous phase's number of properties will be eligible. An increase in properties may 
result in changes to estimated project cost. 

Per·parcel Process Estimated Number of Properties 

Original Grant 220 

Mitigation Offer 165 

Construction 125 

SAIC will provide the following per-parcel project management services to the County: 

Task Activities Activities Description/Milestones 

• Develop and present individual mitigation offer. 

• Offer processing and documentation of mitigation acceptance or declination. 

Mitigation Offer 
Services 

• Execute three-way indemnification contracts between the County, the elevation contractor, 
and the applicant. 

• 

• 

• 
Project Management 
Services • 

• 

• 

Coordinate and authorize contractor draw payments in accordance with the standard 
operating procedures. 

Document local code enforcement compliance through interim project inspections, 
progress reporting, and milestone certification. 

Document county permitting and inspections throughout project phases. 
Document final building inspection/compliance. 
Document final project inspection/certification to include (1) Certification of Satisfactory 
Completion 2) Certificate of Occupancy (3) Updated Elevation Certificate. 
File deed restrictions at County Courthouse. 

Task 3. Increased Cost of Compliance (ICC) Claim Processing (When Applicable) 

SAIC estimates that approximately 94 (75 percent of the t25) applicants participating under this program will 
be eligible to file an ICC claim, which may cover the applicant' s 10 percent local match, up to $30,000, to 
elevate their structure. Under the current guidelines governing this program, FEMA defines an applicant 
eligible for an ICC claim if the property (I) appears on the SRL property list, (2) is located in the floodplain, 
and (3) can demonstrate a loss to the property (which can be the 10 percent local match required to elevate it 
as a part of this program). 

These costs will be reimbursed at the federal share of ninety (90%) percent, with the ten (10%) percent local 
share being the responsibility of the Homeowner. Homeowners who are eligible for ICC funds will pay their 
10% cost share up-front and will need to seek reimbursement by having an ICC claim filed; such claim will be 
fited by SAIC on behalf of the Homeowner when presenting the Homeowner's mitigation offer. Should the 
ICC pay less than the full ten (to%) percent of the Homeowner' s project cost, the County will retain the 
balance oftbe Homeowner's up-front payment to cover the full 10% cost and will return any remaining funds 
to the Homeowner. 

SAIC will process ICC claims in accordance with the FEMA guidelines on behalf of Galveston County. An 
tCC Claim administration fee of $1 ,000 per parcel will be charged to the County to process each applicant's 

- ---
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claim filed. This fee will only be required for applicable parcels. An increase in the 94 properties may result in 
changes to the estimated project cost. 

SAIC will provide the following ICC processing services to the County: 

Task Activities Activities Description/Milestones 

• Consult homeowner on ICC availability and process. 

Homeowner Interface • Inform homeowner of potential liabilities. 

• Provide technical assistance to homeowners as to program eligibility, documentation 

necessary to participate in the program, and eligibility. 

Project Seoping • Develop budget for eligible project costs. 

• Generate and process Assignment of Coverage D Forms to NFIP Special Direct Facility. 

Documentation • Administer and monitor community Signatures on applicable documents. 
Management • Coordinate with NFIP ICC adjuster to provide requisite documentation (elevation 

certificate, pre and post photos) to satisfy each claim. 

Financial • Process and track ICC payments. 
Manaqement 

Assumptions & Constraints 

This project is based on the following key assumptions and constraints. 

• Project Sponsor. The County will assign a primary point of contact to serve as project sponsor to address 
administrative and functional issues. 

• Project Team: SAIC's project manager will be on-site, in Galveston County, for up to 50 percent of the 
project performance period. SAlC's analytical aide will be on-site, in Galveston County, for up to 75 
percent of the project performance period. 

• Communication. SAIC will communicate only with pre-approved designated personnel as determined by 
the project sponsor. Communication directly related to topics such as project budgets1 deliverables, and 
time line will be made in writing via electronic mail. 

• Access to MaterialslPlans. Documentation pertinent to the execution of the SRL Program, such as deeds, 
property records, procurement documents, permits, and other applicable files should be made available to 
SAIC by the County for review in hard copy or electronic format upon request within five business days of 
the initial request. Failure to meet deadlines may result in changes to delivery deadlines and project cost. 

• Access to Key Personnel. Availability of County key personnel and subject matter experts is critical to 
obtaining the information required for the overall success of this project. Information presented by the 
County' s subject matter experts will be accepted as factual and no confinmation will be made. 

• Data Transfer. Upon delivery of final materials to the County, FEMA, or TWDB, SAIC wi ll request a 
signature from the recipient on a Data Transfer Worksheet. 

• Status Reports. SAfC will provide the County with a bi-weekly status report electronically via email. 
SAle project manager w1il coordinate a project briefing with the project sponsor to review such status 
report. If no comments are provided by the project sponsor to SAle within five (5) business days upon 
receipt of the status report, the status report will be considered accepted. 

• Documentation of In-Kind Services: SAIC will assist the County in documenting in-kind services 
performed by staff, which may contribute to tbe local share. This will include (a) informing staff about 
eligible tasks under the program (b) collecting timesheet and expense data, and (c) providing 
documentation to FEMA for reimbursement. 

Galveston County, Texas I Task Order No. 2012-1 FEMA SRL 4 



GALVESTON COUNTY, TEXAS 
TASK ORDER NO. 2012-1_FEMA SRL 

EXHIBIT A 

• CDBG Compliance Costs: SAIC understands the County has applied for Disaster Recovery 
Enhancement Funds (DREF) as a component of the CDBG-DR Round 2.2 funds. The proposed cost for 
handling ICC claims does not include the creation of CDBG-compliant files, if necessary. The additional 
cost of compliance for CDBG reporting requirements are not included in the budget or scope. Should the 
County request SAlC to create such files, an additional fee schedule will be negotiated. 

• 10% Local Share: SAIC understands tbat the intention of the County is for the homeowner to bear the 
10% local share. SAlC will not proceed through subsequent phases of the program until the 10% local 
match for each progressive task is paid. 

• Participating Properties: For the per parcel cost SAIC is assuming a 75% participation rate at each 
milestone (mitigation offer, elevation and ICC). Should more properties make it through each milestone 
SAIC will request additional funding for each property over the estimates outlined in this task order. 

• Invoicing/Payment Plan: SAle will invoice the County monthly for services rendered in the previous 
calendar month. Payment terms are in accordance with the terms and provisions of what is commonly 
called the Texas Prompt Payment Act. 

• Deliverables. SAIC agrees to deliver the following: 

v' Hard disk drive (HOD) andlor compact disc (CD-ROM) with supporting documentation for SRL 
program files. 

v' Hard copy documentation for SRL program files. 

• Work Location/Meeting Space. SAIC will perform work on-site at the County offices during the 
performance period and will be provided an office or workspace to review and maintain files during the 
project. 

• Period of Performance. The budget above assumes a period of performance through January 25th
, 2014. 

To the extent the period of performance is required to be extended due to reasons beyond SAIC's control 
(e.g, data required from the County not readily avai lable for purposes of preparing SRL packets, FEMA 
delay in timely review of environmental and historical materials or County project staff turnover, etc.), 
such unforeseen circumstances may result in an increase in the project time line and budget. 

• Insurance. SAJC shall at its own expense be required to carry the following minimum insurance 
coverage: 

(a) General liability coverage of one ($ 1) million combined single limit per occurrence and three ($3) 
million per aggregate. 

(b) Professional liability of one ($1) million per occurrence and three ($3) million per aggregate. 

(c) Automobile liability insurance shall be written to cover any automobile used by SAle, its 
employees and independent contractors. Limits of liability for bodily injury and property 
damage shall be no less than two ($2) million per occurrence as a combined single limit. 

(d) lndependent Subcontractor. SAIC is to require that each and every licensed independent 
subcontractor hired in connection with this contract maintain Professional Liability Insurance of 
$1 million per occurrence and $3 million per aggregate. It is SAlC'S responsibility to 
require that proof of this coverage is maintained and on file with County's Office of Emergency 
Management for each and every subcontractor hired. 

(e) Worker's compensation. SAIC will be required to supply the County with proof of Worker's 
Compensation insurance or independent contractors exemption covering SAle while performing 
work for the County. 

(I) Insurance is to be placed with insurers baving a Best rating of no less than A-. The County 
of Galveston shall be named as an additional insured on all policies with the exception of 
Professional Liability and Worker's Compensation. SAIC shall furnish the County with 
certificates of insurance affecting coverage required by these insurance clauses no later than the 
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date of execution of this contract. The certificates for each insurance policy are to be signed by a 
person authorized by the insurer to bind coverage on its behalf. SAIC shall be required to 
maintain annual renewals for the term of this contract. 

(g) SAIC shall notifY the County immediately upon any changes in the status of its insurance policies. 
All policies must waive any and all rights to subrogation against the County, its officials, 
employees and agents. SAIS shall use any proceeds under any policy of insurance to first satisfY 
any obligations which may arise under indemnification. 

(h) The insurance required in sections (a) (b) and (d) above shall be either (i) on an occurrence basis 
or (ii) on a claims made basis. If the coverage is on a claims made basis, SAIC will be required to 
purchase, at the termination of the Agreement, tail coverage for the County for the period of 
County's relationship with SAlC. Such coverage shall be in the amounts set forth in (a) (b) and 
(d) above. 

Additional Required Terms and Conditions 
The County entered into an agreement with the Texas Water Oevelopment Board (TWOB), the Grantee 
serving as the administrator of the Federal Emergency Management Agency' s Severe Repetitive Loss Program 
and the TWOB have request the County to flow down the following provisions to SAIC under this Task Order: 

• SAIC accepts the authority of the State Auditor's Office, under direction of the legislative audit committee, 
to conduct audits and investigations in connection with any and all state funds received pursuant to this 
task order. SAIC shall comply with and cooperate in any such investigation or audit. SAIC agrees to 
provide the State Auditor with access to any information the State Auditor l.:unsiders relevant to the 
investigation or audit (excluding personnel, salary, and indirect rate infonnation). SAle also agrees to 
include a provision in any subcontract related to this task order that requires SAIC to submit to audits and 
investigation by the State Auditor's Office in connection with any and all state funds received pursuant to 
the subcontract. 

• SAIC and its contracted parties shall maintain, satisfactory financial accounting documents and records, 
including copies of invoices and receipts required necessary by the County Auditor and the TWDB, , and 
shall make such records (excluding personnel, salary, and indirect rate information) available for 
examination and audit by the Executive Administrator of the Texas Water Development Board (TWDB). 
Accounting by SAIC and its contracted parties shall be in a manner consistent with generally accepted 
accounting principles. 

• The TWDB shall have unlimited rights to technical or other data resulting directly from the performance 
of services under this Task Order. It is agreed that all reports, drafts of reports, or other material, data, 
drawings, computer programs and codes associated with this Task Order and developed by SAIC or its 
contracted parties pursuant to this Task Order shall become the joint property ofSAlC, the County and the 
TWDB. These materials shall not be copyrighted or patented by SAIC or by any consultants involved in 
this Task Order unless the Executive Administrator of the TWOB approves in writing the right to establish 
copyright or patent; provided, however, that copyrighting or patenting by SAIC or its SAIC's 
Subcontractors will in no way limit the TWOB's or the County's access to or right to request and receive 
or distribute data and information obtained or developed pursuant to this Task Order. Any material subject 
to a TWOB copyright and produced by the SAIC or TWDB pursuant to this Task Order may be printed by 
SAIC or the TWDB at their own cost and distributed by either at their discretion. SAIC may otherwise 
utilize such material provided under this Task order as it deems necessary and appropriate, including the 
right to publish and distribute the materials or any parts thereof under its own name, provided that any 
TWDB copyright is appropriately noted on the printed materials. Notwithstanding the forgoing, SAIC 
shall retain ownership of, and all right, title and interest in and to, its respective pre-existing Intellectual 
Property, and no license therein, whether express or implied, is granted by this Task Order or as a result of 
the Services performed hereunder. To the extent the SAle wishes to grant the County or TWDB interests 
in pre-existing Intellectual Property, separate license agreements on mutually acceptable terms will be 
executed. As used herein, "Intellectual Property" shalllllean inventions (whether or not patentable), works 
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of authorship, trade secrets, techniques, know-how, ideas, concepts, algorithms, and other intellectual 
property incorporated into any Deliverable and first created or developed by SAIC in providing the 
Services. 

SAlC and its contracted parties agree to acknowledge the TWDB aod tbe County in any news releases or 
other publications relating to the work performed under this Task Order. 

• This Task Order shall not be construed as creating any debt by or on behalf of the State of Texas or the 
County and the TWDB, and all obligations of the State of Texas and the County are subject to the 
availability of funds. To the extent the performance of this Task Order transcends the biennium in which 
this task Order is entered into, this Task Order is specifically contingent upon the continued authority of 
the TWDB and appropriations therefore. 

• In accordance with the terms and conditions of the Professional Services Agreement, Contract No. 
B091014, between SAlC, the successor in interest to Beck Disaster Recovery, Inc., and County, dated 
December 2, 2008: SAIC will be considered an independent Contractor and therefore solely responsible 
for liability resulting from its negligent acts or omissions; SAIC shall obtain all necessary insurance, in the 
judgment of SAIC, to protect themselves, the County, the TWDB, and employees and officials of the 
TWOB from liability arising out of this Task order; and SAIC shall indemnifY and hold the TWDB, the 
County and the State of Texas harmless, to the extent SAIC may do so in accordance with state law, from 
any and all losses, damages, liability, or claims therefore, on account of personal injury, death, or property 
damage of any nature whatsoever to the extent caused by the negligent acts or omissions of SAIC's 
perfonnance under this Task Ordt!f. 

SAIC shall be solely and entirely responsible for procuring all appropriate licenses and permits, which 
may be required by any competent authority for SAIC to perform the subject work. 
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CHANGE ORDER  
AUTHORIZATION  

No. 1 
 
 

In accordance with Task Order No. 2012-1_FEMA SRL dated April 20, 2012 between Galveston County, 
Texas (County) and Leidos, Inc. (Leidos), formerly Science Applications International Corporation (SAIC), 
the County hereby authorizes the services to be performed for the Period of Performance (POP) set 
forth herein:  
 
PROJECT: FEMA Severe Repetitive Loss Elevation Project Implementation, Phase III 
 
DURATION: 
Current POP end date: January 25, 2014  
Extended POP end date: September 30, 2014 
Calendar days added by this Change Order: 248 days 
 
PROJECT COST:  
Total not-to-exceed amount: $2,832,799.90  
 
The parties mutually agree to this change order as follows. All actions noted below are by this reference 
made a part of Task Order No. 2012-1_FEMA SRL dated April 20, 2012 and incorporated herein: 
 

This change order provides a “no cost” time extension through September 30, 2014. 
 
ATTACHMENT: 
Task Order No. 2012-1_FEMA SRL, dated April 20, 2012 
 
 
APPROVED BY:  
 
LEIDOS, INC.       GALVESTON COUNTY, TEXAS  
 
 
             
Name: Betty Kamara        Name:  
Title: Contracts Administrator        Title:  
Date: January 14, 2014     Date:  
 
 
Attest:        Attest:       
Jonathan Burgiel, Vice President     
 



 

AGENDA ITEM #29.b.





Galveston County Office of Emergency Management 

Dec. 10, 2008 

1353 FM 646 West, Suite 201 
Dickinson, 'IX 77539 
www.gcoem.org 

Mr. Thomas A. Wall, Jr. 
Managing Director, Public Assistance Consulting 
Beck Disaster Recovery, Inc. 
105 35th Avenue NE 
Hickory, NC 28601 

281-309-5002 
888-384-2000 

FAX 888-534-5607 

Re: RFQ # 8091014, Program Management, Hurricane Restoration projects 

Dear Mr. Wall: 

It is my pleasure to notify you that the Galveston County Commissioners Court has awarded 
a contract to BDR for Hurricane Ike recovery. 

Attached please find a copy of the fully executed contract, approved by Commissioners Court 
on Nov. 19, 2008. 

We look forward to interfacing closely with your team in the weeks and months ahead. 

Sincerely, 

~~ 
John Simsen 
Emergency Management Coordinator 

Cc: Mr. Bruce Hughes, CPPO, CPPB, Purchasing Agent 

James D. Yarbrough, County Judge 
Emergency Management Director 

John Simsen 
Emergency Management Coordinator 



PROFESSIONAL SERVICES AGREEMENT 

This PROFESSIONAL SERVICES AGREEMENT ("Agreement") is dated ~~ ~008, by 
and between BECK DISASTER RECOVERY, INC. ("Consultant"), a Washington Corporation, whose 
address is 800 North Magnolia Avenue, Suite 400, Orlando, FL 32803 and GALVESTON COUNTY, 
TX, ("Client"), whose address is 722 Moody Avenue (21st Street), 5th Floor, Galveston, Texas 77550. 

NOW, THEREFORE in consideration of the promises herein and for other good and valuable 
consideration, the parties agree as follows: 

I. Scope of Services: Consultant and Client agree Consultant will perform Services associated with 
program management and grant administration as described in the Scope of Work attached as 
Exhibit A in accordance with the scbedule set forth tberein. . 

2. Independent Contractor: Consultant is an independent contractor and is not an employee of 
Client. Services performed by Consultant under tbis Agreement are solely for the benefit of 
Client. Nothing contained in this Agreement creates any duties on the part of Consultant toward 
any person not a party to this Agreement. 

3. Standard of Care: Consultant will perform services under this Agreement with the degree of 
skill and diligence normally practiced by professional engineers or consultants pertorming the 
same or similar services. No other warranty or guarantee, expressed or implied, is made with 
respect to the services furnished under this Agreement and all implied wan'antics are disclaimed. 

4. Changes/Amendments: This Agreement and its exhibits constitute the entire agreement between 
the Parties and together with its exhibits supersede any prior written or oral agreements. This 
Agreement may not be changed except by written amendment signed by both Parties. The 
estimate of the level of effort, schedule and payment required to complete the Scope of Services, 
as Consultant understands it, is rctleeted herein. Services not expressly set forth in this 
Agreement or its exhibits are excluded. Consultant shall promptly notify Client if changes to tile 
Scope of Services affect the schedule, level of effort or payment to Consultant and the schedule 
and payment shall be equitably adjusted. If Consultant is delayed in performing its services due 
to an event beyond its control, including but not limited to nrc, flood, earthquake, explosion. 
strike, transportation or equipment delays, act of war, or act of God. then the schedule or payment 
under the Agreement shall be equitably adjusted, if necessary, to compensate Consultant for any 
additional costs due to the delay. 

S. Fee for Services: The fee for the services under this Agreement will be based on the actual hours 
of services furnished multiplied by Consultant's Billing Rates as set forth in Exhibit B, plus all 
reasonable expenses directly related to the services furnished under this Agreement. 

6. Payment: Client shall pay Consultant in U.S. dollars within thirty (30) days of receipt of invoices 
less any disputed amounts. If Client disputes any portion of the invoice, the undisputed pOJiion 
will be paid and Consultant will be notified in writing, within ten (10) days of receipt of the 
invoice of the exceptions taken. Consultant and Client will attempt to resolve the payment 
dispute within sixty (60) days or the matter may be submitted to arbitration as provided below. 
Additional charges for interest shall become due and payable at a rate of one and one-half percent 
/1-1/2%) per month (or the maximum percentage allowed by Jaw, \vhichever is lower) on the 
unpaid, undisputed invoiced amounts. Any interest charges due from Client on past due invoices 
are olltside any amounts otherntise due under this Agreement. If Client fails to pay undisputed 
invoiced nmounts within sixty (60) days after delivery of invoice, Consultant, at its sole 
discretion, may suspend services hereunder or may initiate collections proceedings. including 
mandatory binding arbitration, without incurring any liability or waiving any right est.ablished 
hereunder or by law. 
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7. Indemnity: To the extcnt pcrmitted by law, Consultant agrees to indemnify, defend and hold 
harmless Client and its directors, officers, shareholders and employees from and against any 
liability (including without limitation, reasonable costs and attorneys' fees) incurrcd by Client to 
the extent caused by Consultant's negligent acts, errors or omissions, including judgments in 
favor of any third party. 

To the extent permitted by law, Client agrees to. indenmit'y, defend and hold harmless Consultant 
and its directors, officers, shareholders, employees and subconsultants from and against any 
liability (including, without limitation, reasonable costs and attorney's fces) incurred by 
Consultant to the extent caused by Client's negligent acts, errors or omissions, including 
judgments in favor of any third party. 

Each party (the "First Party") specifically and expressly waives its immunity under applicable 
worker's compensation and industrial insurance laws regarding liability against the other party 
(the "Second Party") for actions brought by any of the First Party's employees against the Second 
Party, to the extent the liability is caused by the First Party's negligent acts, errors or omissions. 

8. Reperformance of Services: If Client believes any of the services provided under this 
Agreement do not comply with the terms of this Agreement, Client shall promptly notify 
Consultant to permit Consultant an opportunity to investigate. If the services do not meet the 
applicable standard of care, it will promptly repcrform the services at no additional cost to Client, 
including assisting Client in selecting remedial actions. If Client fails to provide Consultant with 
prompt notice of non-compliance and an opportunity to investigate and reperform its services, 
Consultant's total obligation to Client will be limited to the costs Consultant would have incurred 
to reperfonn the services. 

9. Section Intentionally Left Blank. 

10. Insurance: Consultant shall maintain insurance with the following required coverages and 
minimum limits and upon request, will provide insurance certificates to Client: 

Worker1s Compensation 
Employer's Liability 

Commercial General Liability 

Comprehensive General Automobile 
Professional Liability 

Statutory 
U.S. $1,000,000 
U.S. $1,000,000 per occurrence 
U.S. $1,000,000 aggregate 
U.S. $1,000,000 combined single limit 
U.S. $1,000,000 per claim and in the aggregate 

I I. Work Product: Client shall have the unrestricted right to use the documents, analyses and other 
Jata prepared by Consultant under this Agreement (,Work Products'); provided, however Client 
shall not rely on or use the Work Products for any purpose other than the purposes under this 
Agreement and the Work Products shall not be changed without the prior written approval of 
Consultant. If Client releases the Work Products to a third party without Consultant's prior 
written consent, or <.:hanges or uses the Work Products other than as intended hereunder, (a) 
Client does so at its sole risk and discretion, (b) Consultant shall not be Iiablc for any claims or 
damages resulting from the ~hange or use or connected with the release or any third party's use of 
the Work Products and (c) Client shall indemnify, defend and hold Consultant harmless from any 
and all claims or damages related to the release, change or third party use. 

i2. Limitation of Liability: No employee of Consultant shall have individual liability to Client. To 
the extent pcnnittcd by law, the total aggregate liability of Consultant. its officers, directors, 
shareholders, employees and subconsultants for any and all claims arising out of this Agreement, 
including attorneys' fees, and whether caused by negligence, errors, omissions, strict liability, 
breach of contract or contribution. or indemnity claims based on third party daims, shall not 
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exceed onc hundred fifty thousand dollars (U.S. $150,000.00). 

13. No Consequential Damages: In no event and under no circumstances shall Consultant be liable 
to Client for any principal, interest, loss of anticipated revenues, earnings, profits, increased 
expense of operation or construction, loss by reason of shutdown or non-operation due to late 
completion or otherwise or for any other economic, consequential, indirect or special damages. 

14. Information Provided by Others: Client shall provide to Consultant in a timely manner any 
infonnation Consultant indicates is needed to perfonn the services hereunder. Consultant may 
rely on the accuracy of infonnation provided by Client and its representatives. 

15. Opinions of Cost: Consultant does not control the cost of labor, materials, equipment or services 
furnished by others, nor does it control pricing factors used by others to accommodate intlation, 
competitive bidding or market conditions. Consultant estimates of operation expenses or 
construction costs represent its best judgment as an experienced and qualified professional and 
arc not a guarantee of cost. This section does not apply to the cost of Consultant per fanning the 
Scope of Services. 

16. Safety and Security: Consultant has established and maintains programs and procedures for the 
safety of its employees. Unless specifically included as a service to be provided under this 
Agreement, Consultant specifically disclaims any authority or responsibility for job site safety 
and safety of persons other than Consultant's employees. Consultant shall not provide any such 
services and disclaims any responsibility under this Agreement related to site security or the 
assessment, evaluation, review, testing. maintenance. operation or safety practices or procedures 
related to security. 

17. Termination: Either party may tenninate this Agreement upon thirty (30) days prior written 
notice to the other party. Client shall pay Consultant for all services rendered to the date of 
tennination plus reasonable expenses for winding down the services. If either party defaults in its 
obligations hereunder, the non-defaulting party, after giving seven (7) days written notice of its 
intention to tenninate or suspend perfonnance under this Agreement, may, if cure of the default is 
not commenced and diligently continued, tcnninate this Agreement or suspend performance 
under this Agreement. 

18. Dispute Resolution: Consultant and Client shall attempt to resolve conflicts or disputes under 
this Agreement in a fair and reasonable manner and agree that if resolution cannot be made to 
attempt to mediate the contlict by a professional mediator (except for payment disputes which 
may be submitted directly to arbitration). If mediation does not settle any dispute or action which 
<.irises under this Agreement or which relates in any way to this Agreement or the subject matter 
uf this Agreement within ninety (90) days after either requests mediation, the dispute or contliet 
shall be subject to arbitration in English under the Construction Industry Arbitration Rules as 
promulgated by the American Arbitration Association and arbitrability shall be subject to the 
Federal Arbitration Act. 

19. Cooperative Purchasing: Client and Consultant understand that other government entities in the 
region may elect to retain Consultant under a cooperative purchasing agreement to provide the 
same services under the same terms and conditions as those described in this Agreement. 
Contractor shall not be obligated to pcrfonn services that exceed contractor's capacity. 

20. r\1isccllaneous: 

;1. This Agreement is binding upon and will inure to the benefit of Client and Consultant 
and their respective successors and assigns. Neither party may assign its rights or 
ubligations hereunder without the prior written consent of the other party. 

b. Any nutlce required or permitted by this Agreemcnt to be given shall be deemed to have 
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been duly given if in writing and delivered personally or five (5) days after mailing by 
first-class, registered, or certified mail, return receipt requested, postage prepaid and 
addressed as follows: 

Client: 
Attention: 
Address: 

With a copy to: 

Consultant: 
Anention: 
Address: 

With a copy to: 

Galveston County, Texas 
The Honorable Judge James D. Yarbrough 
722 Moody, 2nd Floor 
Galveston, Texas 77550 

John Simsen 
Emergency Management Coordinator 
1353 FM 646 West, Suite 201 
Dickinson, TX 77539 

Beck Disaster Recovery, Inc. 
Chuck McLendon, President 
800 Nonh Magnolia, Suite 400 
Orlando, Florida 32803 

Legal Department (which will not be considered notice) 
1001 Founh Avenue, Suite 2500 
Seattle, Washington 98154-1004 

e. Client expressly agrees that all provisions of the Agreement, including the clause limiting 
the liability of Consultant, were mutually negotiated and that but for the inclusion of the 
limitation of liability clause in the Agreement, Consultant's compensation for services 
would otherwise be greater and/or Consultant would not have entered into the 
Agreement. 

d. If any provision of this Agreement is invalid or unenforceable, the remainder of this 
Agreement shall continue in full force and effect and the provision declared invalid or 
unenforceable shall continue as to other circumstances. 

e. This Agreement shall be governed by, and construed in accordance with, the laws of the 
State of Washington. 

f. In any action to enforce or interpret this Agreement, the prevailing party shall be entitled 
to recover, as part of its judgment. reasonable attorneys' fees and costs from the other 
party. 

g. This Agreement shall not be construed against Consultant only on the basis that 
Consultant drafted the Agreement. 

h_ Notwithstanding any statute to the contrary, the Parties agree that any action to enforce or 
interpret this Agreement shall be initiated within two (2) years trom the time the pony 
knew or should have known of the tact giving rise to its action, and shall not in any case 
be initiated later than six (6) years after Consultant completes its Scope of Services under 
this Agreement. 

I. This Agreement may be executed in mUltiple t.:ounlcrparts, each of which shall be 
deemed to be an original instrument, but all of which taken together shall constitute one 
IOstrument. 
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IN WITN,...........,.W, .HEREOF, tbe Parties bave signed this Agreement on the date first written above, 

Galveston 

S ignature: --141,..4-U-1--c~~4---
Name: 
Title: 
Date: 

Attest:,' ' 

Signatlf:c:~' i~~~~~~~t~~ 
Name:": _-
Title: 

~ :' ;~-
l s ..-. .. 

Approved'asJo fOl'm:, \e' , 
'. '.,~ : ~ ,'1. 1".-

County Attorney 

AUest: 

Signature: ,L-1:::::'..ti~~(LJ~~C---
Name: 

Signature: -------------------Name: 
Title: Title: 

Date: 



   
  

 
I. Introduction 
 
The goal of our strategic approach to the Galveston County (County) restoration projects is to pursue 
coordinated solutions among the projects and the steps within each project to ensure an efficient and 
comprehensive recovery for the County.  We will achieve this approach through our experience in 
disaster recovery projects, our knowledge of federal reimbursement programs and our team’s prior 
working relationships. 
 
The foundation of our success will be the range of our knowledge of recovery programs and our 
experience in helping communities rebuild after a disaster.  Our team members have worked in each 
facet of disaster recovery, from the coordination of field level paperwork to the management of complex 
rebuilding projects to implementing major national disaster recovery policies while working at the 
Federal Emergency Management Agency (FEMA). 
 
Our team contains former FEMA employees, including Daniel Craig, former FEMA Recovery Director 
in charge of implementing FEMA’s Public Assistance (PA) program in over 100 disasters nationwide.  In 
addition to implementing FEMA’s disaster programs and developing major national recovery policies, 
Daniel’s position required his coordination with other federal recovery programs, such as those of the 
U.S. Army Corps of Engineers (USACE), the National Resource Conservation Service (NRCS) and the 
Environmental Protection Agency (EPA).  Of course, Daniel also coordinated extensively with state 
emergency management directors, including Chief Jack Colley of the Texas Governor’s Division of 
Emergency Management (GDEM), during numerous events and throughout the recovery. 
 
An integral member of our team, Public Management, Inc. (PMI), brings over 30 years of CDBG 
experience in Texas, including working for Galveston County in 1997.  A Texas company, PMI’s CDBG 
clients include cities in Galveston County.  PMI has performed extensive CDBG work for clients 
recovering from disasters.  
 
We have also worked in Texas to assist local governments to collect and organize the paperwork 
necessary to secure reimbursement for disaster recovery projects.  Our work includes advising officials 
on FEMA’s regulations and policies and ensuring they are aware of all options available during the 
recovery process. 
 
Jeffrey S. Ward & Associates, Inc. (Ward & Associates) will be responsible for all HMGP operations for 
the County.  Ward & Associates have overseen the numerous HMGP programs in Texas, including the 
acquisition of over 2,000 Texas homes in Tropical Storm Allison, and have extensive experience with 
mitigation programs throughout the U.S. 
 
As a result of our experience, the the BDR Team team is uniquely qualified to provide the County with 
the expertise necessary to achieve a comprehensive recovery for each project from start to finish. 
 
II. Approach to Galveston County Scope of Services 
 
Our team’s concept for the County’s recovery program is to install an overall project lead supported by a 
lead person in each of the area’s identified by the County – program administration, project management 
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and financial services.  This approach will provide a clear line of authority, clear lines of communication 
and a built in method to solving problems within or across project areas. 
 
The project lead will be charged with ensuring the overall success of the recovery and of each individual 
project.  A successful recovery means meeting the goals and priorities set by the County, informed by our 
advice on the regulations and policies which will impact the recovery process.  Our project lead will 
serve as the key County contact on all issues, including schedules, reimbursements, priorities and policy 
or regulatory issues.  The lead will report directly to contacts designated by the County and will be 
responsible for ensuring the constant flow of information from the County to the program areas and vice 
versa. 
 
The project lead will be supported by our entire team and will have direct access to all of our experts as 
issues arise.  Due to our knowledge and experience in disaster recovery, our team can explain the entire 
recovery process in each project area to the County, advise the County on its options and inform the 
County of the issues that can arise for any specific path chosen.  The project lead will be responsible for 
coordinating with the proper team members to provide this information to the County. 
 
We envision a dynamic recovery process where each individual project progresses at its own pace while 
the project lead, along with the leads in each of the program areas, coordinate information and issues 
with the County to ensure progress.  As individual issues arise, the project and program leads will 
identify and isolate the issues and pursue resolutions acceptable to the County while ensuring the 
remaining projects continue on schedule uninterrupted.  With our recovery experience, our team will 
quickly identify issues and will be able to see issues on the horizon.  We know when the issue will affect 
more than one project and we can provide the County with its options and avenues to pursue a resolution. 
 
The three program leads – program administration, project management and financial services – will be 
responsible for progress and issue resolution within their respective areas and for coordinating across 
program areas through the project lead.  Our approach seeks to maximize cooperation across program 
areas to ensure progress while allowing for the rapid identification and isolation of particular issues so 
options and resolutions can be examined and pursued without impacting other projects. 
 

A. Program Administration Services 
 
This program area concerns the County’s interaction with outside state and federal entities which will 
have a considerable impact on the County’s recovery plans.  Each of these agencies and departments 
have their own regulations and policies which must be navigated in order to achieve the County’s goals. 
 
The the BDR Team team will focus on a proactive approach to program administration.  Because of our 
extensive recovery experience, our team will not have to wait for direction from the various state and 
federal agencies for guidance.  Our team members will ensure compliance with the myriad regulations 
and policies and we will actively engage our state and federal partners to seek policy clarifications, 
resolve issues and push for approvals based on our knowledge of those agencies’ rules and past practices. 
 
We have worked extensively with GDEM on various disaster recovery programs and we have an existing 
working relationship with Chief Jack Colley.  As the state is essential to the County’s recovery effort, our 
team will apply our experience with GDEM to help the County achieve its goals. 
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B. Project Management Services 
 
Over the years, our team member the the BDR Team Team has developed processes, staff qualifications 
and tools that have helped us provide successful Program Management for some of the nation’s most 
important programs. Having also “sat on both sides of the table” of the disaster recovery process, we 
understand the Federal disaster recovery programs that will fund Galveston County’s restoration projects. 
We will use our knowledge to drive project schedules and maximize funding in conjunction with our 
team partners. 
 
Our program management Execution Strategy will be formulated around three key goals:  plan smart, 
coordinate constantly and execute flawlessly.  Smart planning includes immediately prioritizing projects 
with County officials and providing “early successes” to instill confidence in the County’s plans.  As a 
key to program management, performance metrics will be identified for the project as a whole and for 
each individual project. 
Coordination will be crucial to our team’s success.  Our coordination will include not just with County 
officials and our team members, but also state and federal agencies for their procedures and input and the 
design consultants and construction contractors who will deliver the individual projects on a daily basis.  
Open coordination and communication among project constituencies will greatly aid the efficiency of the 
projects and will minimize disruptions.  
 
Planning and consistent and effective coordination set a firm foundation for flawless execution.  The 
strength of our execution lies in a detailed work plan and innovative ideas to maintain schedule, budgets 
and quality addressed in the Program Management Plan (PMP).  Flawless execution of the program will 
require that plans are followed and that deviations are addressed quickly and efficiently in conjunction 
with all parties.  Program management personnel will understand their roles, responsibilities and 
expectations clearly and program and individual project progress will be closely monitored.  Technical 
direction to design consultants and other agencies must be clear and consistent.  The program’s final and 
most visible phase will be the construction phase.  This phase will determine the success of the overall 
program.  Execution of this phase requires effective partnering with contractors to deliver a high-quality 
product for a reasonable price with minimal disruption to the public.  
 
In a complex program with multiple deliverables, dependencies and critical path milestones, an effective 
program management plan and system is particularly critical.  Program protocols will delineate the 
processes necessary for consistent communication of program status to team members, management, 
funding agencies and the public.  The Program Management Team will monitor day-to-day program 
activities to ensure adherence to the program management plan. Open communication and team 
understanding of established procedures and tools will result in quality reports, rapid identification of 
emerging issues in each phase of a project, and a program more easily adaptable to changes brought on 
by both internal and external influences.   
 
Program management will begin by coordinating with County officials to review the work defined in 
PWs and develop strategies to allow Galveston County to maximize the benefit of available funding.  
The PMP will ensure the actual scope of proposed projects defined in bid/solicitation documentation is 
consistent with the scope(s) of work defined in the PWs and that anticipated project costs are reconciled 
and, if different from those set out in the original Project Worksheet, approved by FEMA.  Finally, our 
project management team, in conjunction with our financial services team, will provide effective 
document and information management to ensure that all project invoices, bills and necessary backup 
documentation are associated with the correct PW and accurately reflect the defined scope of work. 
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The PMP will address oversight of the design consultants, construction contractors and County personnel 
engaged in performance of recovery projects under this program to include: supervision of tasks and 
budget, issuance of task orders, orientation of design consultants and construction contractors and 
reviewing invoices for accuracy and compliance with documentation protocols. 
 
The PMP will include a Quality Assurance Program that provides framework for successful quality 
project delivery within established cost and schedule parameters for all projects executed under the 
Program.  As we have in every other project, we will enforce our Quality Assurance Program vigorously.  
 
Based on priorities and critical path items identified during development of the PMP, the BDR Team will 
develop a Program Schedule covering the duration of the program.  Diligent reporting and monitoring 
will be required in order to track program performance against schedule and identify potential risk issues 
ahead of time. It will also be necessary for our team to leverage the best opportunities to keep the overall 
program on schedule. The schedule will be a collaborative effort that will include input and concurrence 
from the County and other program stakeholders.  
The Program Schedule will be multi-level permitting analysis of the program at a high level while 
managing each project on an individual basis.  For the highest level of scheduling based upon the 
strategic goals for the overall program, we will identify major project-phasing milestones critical to the 
overall program schedule. These milestones include major phases of design, reviews and/or approvals 
from external agencies, letting dates and construction phasing.  Accurate tracking of these milestones 
will enable our team to effectively control program costs and resource allocation as well as achieve all 
other program goals.  Project management defines the individual project schedules. As the actual projects 
will have unique characteristics, a separate project schedule will be developed for each project from the 
design through bidding, construction and closeout of each project. It is critical that deviations in project 
schedule are quickly identified, analyzed, and mitigated in coordination with the County, our team and 
state and federal agencies.  Finally, scheduling the predicted costs and resource needs of individual 
projects allows us to anticipate overall program funding and resource requirements. The anticipated 
project funding and staffing requirements will be used to produce monthly funding and resource 
management reports. 
 
Updates or modifications in individual project schedules will be incorporated back into the Master 
Program Schedule and deviations from the original schedule will be analyzed monthly. The BDR Team 
considers this aspect of the program so important that it will have a dedicated project scheduling team, 
which will be responsible for monitoring and advising the management team throughout the life of the 
program. 
 
Our team will initiate the design process at the earliest possible date to ensure its meets the County’s 
design standards.  We will undertake an immediate and intensive program to clear all items that influence 
project design schedules and costs through the detailed work plan and innovative ideas for schedule, 
budget and quality included in the PMP. 
 
The oversight measures include a detailed review of the project plans and specifications to produce 
quality construction bid packages and a set of well-prepared construction documents utilizing staff with 
many years of experience in construction who will participate in constructability reviews.  We will 
acquire the necessary authorizations and permits (should any be required) for the program and/or 
individual projects and conduct pre-bid Conferences and stewardship of appropriate plan revisions by the 
design consultants.  Any plan issues needing resolution during construction will be documented and 
furnished by report to Galveston County. 
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Our team provides the full range of construction management services necessary to oversee this complex 
and critical program including construction program leadership and technical oversight for all projects. 
Our Construction Manager will oversee inspection personnel tasked with ensuring construction quality 
and fully documenting project manpower and equipment needs, and project status.  We will manage the 
project pay procedures and quantity documentation, prepare any necessary contract change orders in 
accordance with Galveston County or Program procedures and requirements and fully complete the 
project documentation process including preparation of record set drawings and will assist in the dispute 
resolution process. 
Specific construction management services will include coordination with local stakeholders because it is 
imperative that construction of individual projects be conducted to minimize impacts to local businesses 
and services. The BDR Team is sensitive to this and has worked with contractors and stakeholders on 
similar programs to reduce impact on business and local services. 
 
We will evaluate the bidding protocol and develop the most cost effective contractor procurement 
program including minimum standards for project-type experience, local experience, references and 
bonding.  Our team has extensive experience in managing the utility coordination and relocation process 
during construction which can be critical in high population areas to minimize disruptions.   
 
Controlling costs begins during the design phase and in the proper specification of pay quantities. We 
will have experienced construction personnel conduct ‘biddability’ reviews on plans and specifications, 
which will help minimize change orders.  The BDR Team will apply its experience in construction 
change order resolution and documentation to help negotiate fair prices. 
 
The BDR Team has developed its own automated Construction Information Management Systems 
(CIMS), which can be adapted to any client’s requirements for format of daily diaries or inspection 
reports. The BDR Team personnel are also proficient in the use of Site Manager and other data based 
systems.  Successful application of these systems results in project documentation that is consistent, 
thorough, fact-based, readily accessible, and searchable when issues arise.  We will also assign 
appropriate technical personnel to oversee the design and construction management contracts and ensure 
100% contract compliance.  Finally, we will provide construction layout verification, quality inspections, 
pay item documentation and materials testing and coordination.  
We will provide Resident Project Representative (RPR) inspections during construction and will 
coordinate inspections. The Team will also provide materials testing during the construction phase of 
each project. During construction, all material testing will be scheduled and coordinated with each 
contractor to comply with County, Federal and State requirements as required. 
 
Our construction management services extend seamlessly to post-construction phase services. Upon 
completion of any project’s construction punchlist and final inspection and acceptance of the project, we 
will execute the project close-out requirements including:  compilation of the Final Balancing Change 
Order, the Final Pay Estimate and the Release of Retainage documents;  the Final Waiver of Lien, the 
Affidavit of All Bills Paid and the Revised Maintenance Bond;  review for reasonable conformity the 
Record Set Drawings; review all required Operations and Maintenance Manuals; issue a Certificate of 
Completion to the Contractor; submit Acceptance Recommendation to the County; and submit to the 
County all project documents, including Record Drawings, all project notebooks, project photo library. 
 

C. Financial Services 
 
Tasks under the Financial Services area represent the critical juncture between program administration 
and project management and may affect the County’s recovery decisions and reimbursements.  As the 
FEMA project worksheets (PW) define the scope of work for each project, our advice and guidance on 
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program regulations and policies will shape the extent of the scope of work in each PW.  The Financial 
Services area also represents document generation and control, which will be the basis for the County’s 
reimbursements. 
 
The BDR Team has handled disaster grant reimbursements for dozens of clients recovering from 
disasters, so we understand the importance of documentation and will apply our existing document 
control systems to ensure their proper capture and submission for reimbursements and subsequent audits.  
We know that understanding and following the required processes is as important as knowing how the 
regulations and policies are applied. 
 
Our ability to guide the County to maximize its FEMA and HMGP reimbursements is unmatched.  Our 
team members have worked for FEMA during hundreds of major disasters, including the 2004 hurricanes 
in Florida, and we have worked for local governments seeking FEMA assistance.  We know FEMA’s 
regulations and policies, how they are applied in disaster situations and when they can be expanded to 
cover particular projects.  Our team members are experts in the regulations and policies guiding FEMA’s 
PA program and its application to the County’s overall recovery needs and specific infrastructure 
projects.  Our team’s HMGP experience, including extensive work in Texas, combined with our 
knowledge of 406 mitigation under the PA program, will provide the County with a set of mitigation 
options to complete its recovery. 
 
Our team partners will work closely to maximize the County’s mitigation opportunities whether through 
PA 406 mitigation or the HMGP program.  Ward & Associates has worked on HMGP programs 
throughout the country, including extensive experience in Texas.  Their expertise in HMGP procedures 
and practices throughout the U.S. will be at the County’s disposal. 
 
PMI will provide our CDBG coordination with our team to ensure the County is aware of all of their 
recovery options and sources of funding.  PMI is a Texas company with many years of experience 
helping local Texas communities, including those in Galveston County, apply CDBG funds to their 
recovery. 
 
III. Conclusion 
 
The BDR Team can provide Galveston County a comprehensive view of the available options as the 
recovery progresses.  Our experience spans the entire recovery process from working within federal 
recovery programs and working for local governments through their recovery.  Our team’s knowledge 
will provide the County with the best information and best value in achieving their recovery goals. 
Each of the sub-sections presented in the table above are presented in further detail in the remainder of 
this section.  The diagram below graphically depicts the interaction and sequence of service offering 
during a typical disaster debris-generating project lifecycle.   
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BDR’s staffing plan ensures the County consistency in management assignments with a knowledgeable, 
experienced staff.  The BDR Team is uniquely familiar with the policies, procedures and requirements 
associated with providing Program Management services subject to FEMA reimbursement.  The 
proposed project team will provide the County with efficient and responsive disaster recovery operations.  

The table below provides a description of the project team’s qualifications and experience.  The roles and 
responsibilities of each project team member are demonstrated in the organizational chart included in this 
section. 

In addition to the key expert staff illustrated below, the BDR has access to more than 2,000 trained staff 
should the need arise for any additional staffing or subject matter expertise. 

 

Table D-1:  Project Team Qualifications Summary 

Name Project Role Experience/Qualifications 

Chuck McLendon 
 

PIC/President – BDR  20  years of experience in the consulting engineering business 
 Specific expertise includes temporary debris storage and 

reduction site (TDSRS) permitting, collection and disposal 
monitoring logistics, beach remediation, and FEMA policy and 
reimbursement 

 Experienced in all aspects of disaster planning and recovery 
including mobilizing response teams, permitting debris sites, 
public information and call center operations, database 
management and invoice reconciliation 

 PIC for Hurricane Ike disaster recovery efforts for Galveston 
County 

J. Andrew Rice Program Manager  M. A. Public Management 
 More than $140M obtained for Texas communities through 

grant funding 
  Obtained $299,230.00 in funds and provided management 

services for a water improvement program in the jurisdiction of 
the Bolivar Water Supply Corporation for Galveston County. 

Dan Craig 
 
 

Regulatory Agency 
PIC 

 Served as Director of the Recovery Division for FEMA and 
was responsible for overseeing the recovery efforts on all 
Presidential-declared events including the Space Shuttle 
Columbia crash, the wildfires of 2003 and the hurricanes of 
2004  

 Experienced in mitigation, preparedness, response and 
recovery and training activities 

Jim Schumann 
 
 
 

Program 
Administration 
Services 

 Mr. Schumann was the Director of the Office of Legislative 
Affairs for FEMA in DHS.  

 Led the FEMA appropriations process for an annual multi-
billion dollar budget and supplemental appropriations, 
including $8.5 billion for the four hurricanes in Florida in 2004, 
and $60 billion for Hurricane Katrina.  

 Oversaw Congressional briefings and notifications for over $4 
billion in grant awards to individuals and state and local 
governments.   
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Name Project Role Experience/Qualifications 

Jon Hoyle 
 
 

Financial Services 
Project Manager 

 Rollins College – Crummer Graduate School of Business  
M.B.A. in Management and Finance  

 FEMA Compliance Monitoring and Auditing Oversight 
 Debris Monitoring 
 Private Property ROE Debris Removal Administration 
 FEMA Project Worksheet Preparation 
 Data Integrity Quality Control 
 Database Programming and Management 

Larry Blazek, P.E. Project Management 
Services 

 25 years of experience in engineering and a strong 
background in managing the construction of traditional design-
bid-build and design-build programs.   

 Program Manager for the Submerged Roads Program for the 
Louisiana Department of Transportation and Development 
(LaDOTD) 

 U.S. 290 Program Management Consultant assignment in 
Houston 



 
 

   
  

 
Please find the following information in this section. 

 

Person/Entity Information Data Form - Attached 
Form W-9 – Taxpayer Identification Number and Certification - Attached 
Conflict of Interest Questionnaire - Attached 
Sample Insurance Certificate - Attached 
 
Price Proposal 

Hourly Rates for Services Rendered  
BDR proposes to complete the scope of work proposed herein under the terms and conditions of a 
professional services agreement.  In doing so, BDR proposes the positions and associated hourly rates 
presented in the table below.  To the extent that additional rate categories are required, BDR and the County 
will negotiate in good faith an appropriate hourly rate for the required position(s).  The hourly labor rates 
provided for each position include all applicable overhead and profit.  All non-labor related project costs 
(including travel, lodging, per diem, communications, copies, supplies, rental equipment and other direct 
project expenses) will be billed to the County at cost, without mark-up. 

Schedule of Hourly Labor Rates* 

Position Hourly Rate 
Principal-in-Charge $275 

Program Manager $225 

Senior Project Engineer/Architect/Analyst/Planner $195 

Public Assistance/Insurance Specialists $190 

Project Manager/Deputy Program Manager $180 

Environmental Specialists $165 

Public Outreach Manager $155 

Procurement Specialists $155 

Grant Management Specialists $150 

IT/Software Specialists $150 

Construction Manager $145 

Project Engineer/Architect/Analyst Planner $140 

  SECTION F
ADDITIONAL REQUIRED INFORMATION
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Position Hourly Rate 
QA/QC Manager $135 

Project Controls Manager $130 

Safety Manager $125 

IT & Document Control Manager $125 

Assistant Construction Manager $120 

Contract Administration/Billing Support $115 

Estimator $115 

Scheduler $115 

Documentation Specialists $110 

Field Supervisor $95 

Analytical Aide/Assistant $85 

Administrative Assistant $70 

Field Monitor/Assistant $65 
• Rates are subject to annual adjustments on the anniversary date of the contract in 

accordance with the U.S. Consumer Price Index. 

 
Exceptions to Contract 
Authorized representatives of BDR have conducted a review of the County’s RFP for Program Management 
- Hurricane Restoration Services, and would like the County to consider the following modifications:   

SECTION 31: QULIAFICATION IDEAS AND CONCEPTS 

The County reserves to itself the right to adopt or use for its benefit, any concept, plan, or idea contained in 
any qualification at its sole risk.  Qualifier retains its intellectual property rights and to any concept, plan, or 
idea contained in any qualifications. 

SECTION 35: INDEMNIFICATION 

The contractor shall agree to assume all risks and responsibility for, and agrees to indemnify, defend, and 
save harmless, the County of Galveston, its elected and appointed officials and department heads, and its 
agents and employees from and against all claims, demands, suits, actions, recoveries, judgments, and costs 
and expenses including reasonable attorney's fees for the defense thereof in connection therewith on account 
of the loss of life, property of injury or damage to the person which shall arise from to the extent caused by 
contractor's negligence operations under this contract, its use of County facilities and/or equipment or from 
any other breach on the part of the contractor, its employees, agents or any person(s) in or about the County's 
facilities with the expressed or implied consent of the County.  To the extent it is found liable, Contractor 
shall pay any judgment with cost which may be obtained against Galveston County resulting from contract's 
operations under this contract. 
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Beach Sticker Credit Card Start Up 

The Beach Sticker program was implemented in 2007 and continues to be successful to date. 2013 was a 
record setting year for the program by selling over $415,000 in beach stickers on Bolivar. While the 
program continues to thrive, there is still one area that hasn’t been addressed in 5 years, accepting 
credit cards on the beach. 

For the last 6 months, we have been researching the different options, including pricing, and have 3 
options to propose. We want to roll this option out in March 2014 on the Bolivar Beaches. 

1. JP Morgan Chase 

This is our current County provider for other credit card transactions. They are already in the 
system, which would help make the start up for utilizing credit cards quicker, and no initial start 
up fees. We would be able to utilize the existing agreement, under and Merchant ID – Beach 
Fees that is already setup and ready to use. 

With this option staff would utilize a smart phone or tablet. Provider does not provide 
equipment, so we would need to purchase 5 smart phones or tablets with a data plan. There is 
no charge to set up the program on those devices. 

We could take MasterCard, Visa, and Discover, but the information would have to be entered 
manually. There is not a swipe option. Staff would go to our website and enter in the 
information and we would email a receipt or give them a hard receipt from a receipt book. 

Transaction/Convenience Fee is $0.50 or less per transaction. The County would absorb this 
cost. In the future if the County doesn’t want to pick up the convenience fees, we can raise the 
price of the stickers after the Dune Protection and Beach Access Plan is amended. As long as we 
charge/absorb the $0.50 or less per transaction fee, there is no monthly fee for us to pay. 

JP Morgan Chase is currently set up and configured to begin depositing credit card transactions 
into our current bank (Texas First Bank.) 

There is the option to post a “PAY” button on the website and then our staff would access that 
website and hit that button to start the payment process. 

Offers reports that can be run to coincide with the mandated GLO reports that are due each 
quarter. Also, the Treasurer’s Office currently has ability to monitor the credit card transactions 
daily through JP Morgan Chase also in the event refunds or voids need to be issued.   

2. CJT Interests 

This is a company that is not in our system and depending on the pricing, may require a bid 
process, which could set rolling this out past March. The start up fee for this program is $75.00 – 
this includes getting accounts boarded into the system, build internet terminal, and allow for 
mobile devices to be added.  



Staff would be able to use an iPhone/iPad. We would supply the equipment and there would be 
a set up fee of $109.99 per device for the program. We would need 5 devices. This company has 
a swiper that is included in the $109.99 cost, but can also take manual keyed payments. 

The total monthly fee would be $28.95. This is a hard definite cost. We would also pay a 
monthly transaction fee that is based on the amount of swipes or money processed. Average 
overall effective rate of 2% is estimated for transaction fees. For example, $10,000 in sales 
results in +/- $200 of total cost. 

They are not currently set up with our banking system, but could be pending Treasurer approval. 

We would be able to take Mastercard, Visa, Discover, and American Express. 

We can email a receipt or provide a manual receipt from receipt book. 

Has a reporting option to use for GLO reports quarterly. 

3. The Square 

This is a product that attaches to an iPhone/iPad and can be purchased online or at the Apple 
store.  

This product requires linking directly to the bank account to deposit funds and to charge the 
monthly fees. This requires us to input the County’s account and routing number to set up the 
banking account. 

For manually entered payments (we would rarely do these) there is an initial $2,002 weekly 
deposit limit.  

There are different deposit time frames that are located in a chart attached. 

Standard Pricing 

• There is a 2.75% fee for swiped transactions or 3.5%+ 15 cents for manually entered 
transactions 

• No hidden fees – every card accepted has the same rate. Credit card company fees are 
includes in this rate so you will not incur any charges from credit card companies. This 
plan has no fee when you do not use the service and no penalty for being inactive. Fees 
are taken out of the total amount of each transaction, including tax and tip. 

• There is no activation, early termination, interchange or chargeback fees.  

      Monthly Pricing 

• $275 per month; 0% for swiped transactions less than or equal to $400, up to $250,000 
per year; 3.5%+15 cents for manually-entered transactions 



• There is no activation, early termination, interchange or chargeback fees. 

• Note: All swiped payments and card types are included in the monthly pricing fee. If 
your swiped volume exceeds $21,000 per month, you will be charged square’s standard 
per-swipe fees of 2.75% for all subsequent transactions in the same month. Swiped 
transactions over $400 will also be charged Square’s standard per-swipe fee of 2.75%. 
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	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by Auditor's Office:
	a. Approval of Accounts Payable Checks dated 1/14/14 and 1/21/14
	b. Order for Payroll period ending 1/15/14 Bi-Weekly #2
	c. Order for Supplemental Payroll period ending 1/15/14 Bi-Weekly #2
	d. Internal Audit Report of the Justice of the Peace, Precinct 8.1 and response letter from Honorable Kathleen McCumber
	[INTERNAL AUDIT JP 8_1.pdf]

	e. Internal Audit Report of the Galveston County Tax Office Refund Review and response letter from Cheryl Johnson, Tax Assessor and Collector
	[INTERNAL AUDIT TAX OFFICE REFUND REVIEW.pdf]

	f. Certification of Revenues Pursuant to Local Government Code Section 111.0706:Grant from Area Agency on Aging (AAA) of Houston-Galveston for Senior Meals
	[CERT OF REVENUES GRANT AAA OF HOUSTON GALVESTON.pdf]

	g. Monthly Financial Report of Galveston County for month ending 10/31/13
	[MONTHLY FIN REPORT OCT 2013.pdf]

	h. Monthly Financial Report of Galveston County for month ending 11/30/13
	[MONTHLY FIN REPORT NOV 2013.pdf]


	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #1, December19, 2013- January 1, 2014submitted by Human Resources. 
	[Fast B&W scan to a PDF file_998.PDF]

	3. Receive and file renewal contract with Pinnacle Medical Management submitted by Human Resources. 
	[Contract 2014.pdf]

	4. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[Texas-New Mexico 1-21.pdf]

	5. Consideration of a resolution honoring Jack Johnson andawarding an Official Texas Historical Marker located at Jack Johnson Parksubmitted by Community Services.
	[Jack Johnson Resolution 2013.pdf]

	6. Consideration of appointments to the Children Services Board submitted by County Judge. 
	[Child Svcs Board.pdf]
	[David W_ Phillips_ Jr_.pdf]

	7. Consideration of accepting right of way deed on Parcel 119 required for the F.M. 646 Highway Project submitted by Right of Way.
	[FM 646, Parcel 119.pdf]

	8. Consideration of approval of a contract with Uninterrupted Power Supply (UPS) for Maintenance Service with Power Protection Service, LLC. submitted by Facilties. 
	[UPS.pdf]

	9. Consideration of Authorizing the Termination of Galveston County Indigent Care Affiliation Agreement between Galveston County, Christus Hospital - St Elizabeth, Christus Hospital - St John, and Clear Lake Regional Medical Center submitted by Community Services Director.
	[Termination of Galveston County Indigent Care Affiliation Agreement (00106091) 1-14.pdf]

	10. Consideration of Authorizing Galveston County Indigent Care Affiliation Agreement between Galveston County and Christus Hospital - St Elizabeth and Clear Lake Regional Medical Center submitted by Community Services Director.
	[Galveston County UPL Affiliation Agreement - 2014 Update (00106090).pdf]

	11. Consideration of approval of the Financial Assistance Guidelines submitted by the Community Services Director.
	[Financial Assistance Guidelines.doc]

	12. Consideration of authorizing the County Judge to execute the following Financial Assistance Program Contracts submitted by Community Services:
	a. Interfaith Caring Ministries
	[Executed Interfaith Caring.pdf]

	b. M. I. Lewis
	[Executed M I Lewis.pdf]


	13. Consideration of approval of annual hardware maintenance for Portage RH1000 comm device by Net Data submitted by Information Technology.
	[Net Data.pdf]

	14. Consideration of approval of a contract for consulting services with Sara Meredith submitted by Information Technology. 
	[Consulting_Sara Meredith.pdf]

	15. Consideartion of approval of a contract for consulting services with Eddy Gorman submitted by Information Technology. 
	[Consulting_Eddy Gorman.pdf]

	16. Consideration of authorization to dispose of Salvage or Surplus Property submitted by the Purchasing Agent.
	[Salvage.pdf]

	17. Consideration to authorize an extension on the following bid submitted by the Purchasing Agent:
	a. Bid #B122023, Motor Fuels, Oils, Fluids, and Greases
	[Motor.pdf]


	18. Consideration for authorization to cancel and rebid the following bids submitted by the Purchasing Agent:
	a. Bid #B132018, Cement Stabilized Crushed Concrete Base
	[Cement.pdf]

	b. Bid #B122006, Recycled Crushed Concrete 
	[Cement.pdf]

	c. Bid #B122010, Trap Rock
	[Trap.pdf]


	19. Consideration for authorization to rebid the following bids submitted by the Purchasing Agent:
	a. Bid #B112006, Nuisance Abatement Services
	[Nuisance.pdf]

	b. Bid #B112007, Portable Toilet Service Mainland & Galveston
	[Portable.pdf]


	20. Authorization forthe County Judge to sign a contract between the City of Clear Lake Shores and Galveston County Elections to provide election services to the city in conducting its May 2014 election submitted by the County Clerk.
	[ClearLakeShores.pdf]
	[CARform4ClearLakeShores.pdf]

	21. Authorization for the County Judge to sign a contract for election services between County Elections and the City of Galveston submitted by the County Clerk. 
	[CityofGalvestonCAR form.pdf]
	[CityofGalvestonContract4Service_May2014.pdf]

	22. Authorization for the County Judge to sign a contract for election services between County Elections and Galveston College submitted by the County Clerk.
	[GalvCollegeCAR form.pdf]
	[GALVESTON_COLLEGE.pdf]

	23. Authorization for the County Judge to sign a contract between the County Elections Division and WCID #19 to conduct its election in May 2014 submitted by the County Clerk.
	[WCID19_Contract4Services.pdf]
	[WCID19_CARform.pdf]

	24. Consideration of granting authority to County Judge to sign Trustee's Deed on the following tax foreclosed property submitted by the County Judge:
	a. CAD#: 5265-0000-0001-000
	[5265-0000-0001-000.pdf]


	25. Consideration of Request for Tax Refund in Excess of $2500.00 requested by the Tax Assessor/Collector:
	a. 2775-0011-5600-000 $3,651.74 Over Payment3040-0131-0004-000 $2,990.92 Over Payment4166-0000-0141-000 $5,857.47 Over Payment4214-0000-0054-000 $5,921.16 Over Payment6377-0000-0716-000 $4,612.72 Over Payment
	[Over 2500-2.pdf]
	[Over 2500 1-21.pdf]



	Action Agenda
	26. Community Services
	a. Consideration and approval of the Galveston County Department of Parks and Senior Services grant award and agreement to the Texas Department of Agriculture's Texans Feeding Texans Grant as submitted by the Grants Manager. 
	[2014 - 2015 Texans Feeding Texans Award and Agreement for CC.pdf]


	27. County Engineer
	a. Consideration of approval of the subdivision plat of Laguna Harbor, Section 4 on Bolivar Peninsula.
	b. Consideration of application from High Island ISD to convey portions of Lots 1, 2, 3, 4, 5, 6, 7, 8, 16, 17 and 18, block 10 of High Island Subdivision No. One by metes and bounds without revising the plat.
	[m & b High Island.pdf]


	28. County Legal
	a. Consideration of an Order selectingan additionallocation for Meetings of the Galveston County Commissioners Court.
	[Commissioners Meeting Location Adding Santa Fe High School.pdf]


	29. Housing Department
	a. Consideration of the approval for Change Order Authorization # 1, in accordance with Task Order No. 2012-1_FEMA SRL.
	[FEMA SRL.pdf]
	[GalCo SRL Phase III Task Order No  2012-1 Final bk (Executed).pdf]
	[GalCo SRL Phase III Task Order No  2012-1_Change Order No. 1 (Leidos Signed).pdf]

	b. Consideration of authorizing the Purchasing Agent to obtain services for the Galveston County Housing Rental Program Round 2 through a request for proposal.

	[Request for Authorization.pdf]
	[Galveston Co RFQ No B091014 Contract - 2008 (Executed).pdf]


	30. Professional Services
	a. Consideration of Budget Amendments:
	1. 13-097-0121-AVarious DepartmentsRequest intradepartmental/interdepartmental transfers to cover overage in various categories - various departments in fiscal year 2013.
	[BA 13-097-0121-A.pdf]

	2. 14-033-0121-ACounty Sheriff- AdministrationRequest for an intradepartmental transferfromCapital Outlay - Vehicles to Departmental Supplies - Non-Capital.
	[BA 14-033-0121-A.pdf]

	3. 14-034-0121-BCommunity Services - Indigent Care and MedicationRequest to fund legal fees associated with court orders, filing cases, and court hearings for the indigent wards during the transfer to the new contract - Friends For Life.
	[BA 14-034-0121-B.pdf]



	31. Purchasing
	a. Consideration for authorization of the followingbids:
	1. Bid #B141011 6-8 Yard Dump Truck
	[6-8.pdf]

	2. Bid #B141012 4x4 One Ton Truck
	[4-4.pdf]

	3. Bid #B142001A Electrical Services for Galveston County
	[Electrical.pdf]


	b. Consideration for authorization to award a contract on the following RFP:
	1. RFP #B132013 Food Service for Galveston County Jail
	[Food Services 1-21.pdf]



	32. Tax Assessor-Collector
	a. Request for Ratification of Denial of Request for Waiver or Refund of Penalty and Interest as Recommended by the Penalty and Interest Review Committee submitted by the Tax Assessor/Collector:
	1. Tommy Joe Green6240-0058-0025-000
	[Ratification of Denial-1-21-14-Green.pdf]

	2. Marian Moore Hefley2525-0003-0003-006 2008
	[Ratification of Denial-1-21-14-Hefley.pdf]

	3. Jacob & Rebecca Smith6246-0028-0003-002
	[Ratification of Denial-1-21-14 -Smith.pdf]

	4. Winnie Alwazzan6410-0001-1207-000
	[Ratification of Denial-1-21-14-Alwazzan.pdf]

	5. Seema Khan ( Assest Integration LLC )R183589R183602R183601R183590R154405R154406
	[Ratification of Denial-1-21-14-Khan.pdf]
	[Ratification of Denial-1-21-14-Khan Extra.pdf]

	6. LaBelle Nails & Spa8600-0466-4246-005
	[Ratification of Denial-1-21-14-LaBelle.pdf]

	7. Donna Wear c/o Mike Gioffree3505-0253-0001-001
	[Ratification of Denial-1-21-14-Wear.pdf]


	b. Eldrege LanglinaisMulti. Accounts-See File
	[Ratification of Denial-1-21-14 - Langlinais.pdf]



	Adjourn
	WORKSHOP AGENDA
	1. Discussion of options for credit card processing for the Bolivar Beach Sticker Program.
	[Beach Sticker Credit Card Start Up.doc]

	2. Update by Boon-Chapman on the County’s Self-Funded Health Plan Changes, including the Wellness Initiatives.
	3. Update on CareHere League City location.
	4. Discussion of options and review of costs for county wide crime shield policy in place of individual department policies. 
	[Blanket Crime Quotes 2014.pdf]



